
Tour Note

On 10-02-2009 I started from Ambassa at 8:00 am for Gandacherra Sub-Division and
reached by 9:30 am. I returned back to Ambassa on 11-02-2009 by 2:30 pm and then attend
office work. During my stay, I had a meeting with the SDM, Gandacherra and officers of all
departments including BDO, Dumburnagar. I also inspected some of the ongoing construction
works. The main points of the visit follow :-

1. At Boalkhali ADC village, an advance of Rs.5,47,135/- was drawn by the
Panchayet Secretary with cash in hand. .Out of this money Rs.4,46,982/- was meant for bricks.
The Panchayet Secretary reported that he was paying expenditure for material components
through cash. The BDO, DBN to ensure that all such practices are stopped henceforth. All
the payment except for wages and petty expenses payment should be made only through
A/C payee cheques. The instruction should be passed to all the GP’s and other implementing
officers.

(Action by BDO,DBN)

2. The muster rolls for the works which have already been completed should be
properly filed up and duly signed by all the concerned officials and the same should also be
sent to the DM Office for up-loading.

(Action by BDO,ABS/CMN/DBN/MNU/SLM)

3. The present IAY house estimate should be modified with a provision for one mtr.
height of brick wall over the ground, Sanitation part of the IAY construction will be met from
the TSC fund.

(Action by MS,DWSC/BDO,DBN)

4. On 10-02-2009 at 6:00 pm, a lengthy discussion was held with the officials of all
departments. They gave an idea of various activities taken up in Gandacherra Sub-Division.
The minutes of the meeting to be issued by SDM,
Gandacherra.

(Action by O/c, DEV. Section)

5. Dr. Billwa of ARDD Department stated that the medicine for treatment of animal
is not available in the stock. I suggested in case of urgency, some medicine may be purchased
from CRF also.

(Action by Dy. Dir, ARDD)

6. Next day on 11-02-2009, I visited Hatimata Tilla under Dalpati ADC Village.
Here, I saw proposed site for establishing one regrouping village by bringing scattered Jhumia



families from Dalapati/Kallyan sing ADC villages. BDO, Dumburnagar will prepare project
proposal in consultation with other line departments.

(Action by BDO,DBN)

7. I inspected one bridge construction over Mallyansing cherra at Hatimata with an
estimated cost of Rs.31 lakhs. The dimension of the bridge was 6.00 x 21.10 mtrs. Some
modification of the design was done by increasing 0.5mtr. Additional cost will be met from
NREGA.

(Action by BDO,DBN)

8. Another bridge was being constructed over Mallyansing Cherra near Panchayet
Office. It was found that the construction was not as per the technical estimate. The Junior
Engineer has been asked to compare the actual construction physically with the technical
estimate and then report on the difference. The physical estimate for construction of retaining
wall was not done properly.

(Action by BDO,DBN/concerned JE)

9. The BDO, DBN reported that the rubber plantation at Taraban colony for 93
families was to be done at the cost of Rs.26,25,000/-. The expenditure for an amount of
Rs.19,33,650/- has already made but till date not a single plant has been planted. The BDO,
DBN has been asked to look into the matter and send an enquiry report immediately.

(Action by BDO,DBN)

10. BDO, DBN to prepare plan for establishing one mother plant nursery on rubber
under NREGA during 2009-10. He will also look into the possibility for setting up Horti
nurseries on coconut, pineapple etc.

(Action by BDO,DBN)

11. BDO requested for placement an amount of Rs.40,000/- for maintenance of BDO
office. Development Section will release fund.

(Action by BDO,DBN)

12. SDM, GNC & BDO, DBN reported that the bank interest has not been credited in
the Savings Bank Accounts for all the developmental schemes by the Tripura Gramin Bank,
Gandacherra. The BDO, DBN and SDM, GNC to take up the matter with Tripura Gramin
Bank in writing and in case, interest is not credited timely penal action will be initiated.

(Action by SDM,GNC & BDO,DBN)

Sd/-



(Brijesh Pandey)
District Magistrate & Collector,

Dhalai District : Ambassa.

Government of Tripura
Office of the District Magistrate & Collector,

Dhalai District : Jawaharnagar

No.F.10(5)-DM(D)/CON/09/3949-59 Dt. 04-03-2009.

Copy to:-
· The SDM, Gandacherra for information and n/a.
· The Dy. Director, ARDD for information and n/a.
· The BDO,ABS/CMN/DBN/MNU/SLM, Dhalai for information and n/a.
· The MS, DWSC, Jawaharnagar, Dhalai for information and n/a.

Copy also forwarded to:-
1. The Principal Secretary, Govt. of Tripura, Revenue Department for kind
information.

2. The Commissioner & Secretary, Govt. of Tripura, RD Department for kind
information.

3. The PS to the Chief Secretary, Tripura for kind information of the Chief
Secretary.

Sd/-
(Brijesh Pandey)

District Magistrate & Collector,
Dhalai District : Ambassa


