TOUR NOTE

On 06-02-2010 I started from Ambassa at 5:00 pm and reached Manu RD Block by 6:00
pm. Then inspected the cash book followed by field visit on 07-02-2010 in Labancherra ADC
village. The main points of the visit are as follows:-

Inspection of Cash Book:-

1. Cash balance as per cash book as on 16-01-2010 was Rs.3,27,22,591/- and as
per pass book Rs.3,43,96,573/-. As per bank reconciliation statement, the cheque deposited
but not credited amounted to Rs.4,23,4392/-( 5-numbers) and cheques issued but not debited
amounted to Rs.20,97,474/- (15-numbers). I also verified the cash balance reflected in cash
book with actual balance reflected in pass books. As such no discrepancy was found.

2. Some of the fund drawn in 2007-08 & 2008-09 is lying unspent. The BDO,Manu
has been requested to ensure that a proper action plan is prepared and the fund is spent
immediately.

3. The Block Building fund (Rs.16.00 lakhs) for construction of staff quarters could
not be spent for last one year due to delay in location for quarters. The BDO,Manu assured
that the location has been finalized and the work will be started this month.

4. Almost all the fund (Rs.15.00 lakhs) received during 2009 under PDF is lying
unspent since July, 2009. BDO, Manu to prepare proposal in consultation with Village
Councils and place before BAC for approval. The work should start by March,2010.

5. The fund amounting to Rs.16,164/- of 2007 under SGSY and Rs.2,40,000/- of
2009 under PYKK should be spent with proper action plan immediately. Similarly, the fund
received under NREGA (2007-08) etc. to be also spent on priority basis.

Visit to Laldingabari:-

6. Visited Laldingabari alongwith SDM,LTV; BDO,MNU; EE,RDD-II, MNU;
Panchayet Secretary, Labancherra; some Technical Assistants; JE etc. at 10:00 am. On way

to Laldingabari, we also inspected Pulse Polio Immunization (PPI) programme in Dalucherra
VC.

7. The drive from Lalcherra to Laldingabari was very bumpy & thrilling, thanks to
dilapidated condition of this road. This reminded me of exciting camel ride. The vehicles
cannot ply on the road during rainy season. BDO,Manu & SDM,LTV reported that GREF
is not taking construction work of road up to Laldingabari. Sri Pramod Kumar, Company
Commandar, CRPF who met us at Laldingabari also requested for early construction of this
road for easy movement of troops.



8. Inspected road formation work from “Akshaymanupara to Rajmohanpur”
@Rs.5,03,400/-. The 1/0O has been instructed to ensure availability of standard attendance
register and 100% output as per technical estimate.

0. The EE,RDD-II to take up work of one pucca check dam at Laldingabari which
will solve drinking water problem for the villagers. The fund will be provided by BDO and
the work will be completed by April end. Another water storage facility will be created at
Laldingabari tapping natural perennial stream for drinking water.

10. BDO,Manu to develop internal roads of Laldingabari under NREGA. One
observation point may also be developed to see scenic beauty of the Longtharai Valley
connecting Kanchanpur Sub-Division.

11. The lack of skilled manpower is one of the lacunae in implementation of
development project. Therefore, it was suggested that 2-3 interested youths (residing in the
village) will be identified for imparting training on construction works. The EE,RDD-II, Manu
will engage them in ongoing work for training purpose.

12. Visited Tuichandrapara which is another one km from Laldingabari. The villagers
complained that the School teacher namely Sri Sudhir Debbarma is not attending
“Tuichandrapara JB School”. The mid-day-meal scheme of course is not running. The CEO,
TTAADC will be requested to take disciplinary action against the teacher.

13. The villagers of Tuichandrapara requested for construction of School building,
taking up Horticulture plantation under NREGA etc. BDO to look into the matter and extend
all possible help.

14. I perused some of the job cards and found that 50 to 60 person days of work has
been provided to each house hold till date. On raising query, the people demanded more work.
BDO, Manu to ensure that their demands of works are fulfilled during February-March, 2010.

15. The EE, RDD-II, Manu was requested to prepare estimate for construction of
house at Chawmanu for comprehensive development of Thalcherra village (like market stall,
community hall etc.) and surface water irrigation at Chawmanu Village Committee.

16. The BDO,Manu & Chawmanu (who also joined us at Laldingabari) were
requested to focus on most backward villages and prepare “comprehensive development plans”
for each of these village clusters. The plan should aim at providing facilities required in next
10 to 15 years. The different components of plan will be accommodated in CSS/State Plan
Schemes like NREGA, ACA,BADP, BRGF etc. in next 2 to 3 years. This kind of step has
been taken up in two places of Dumburnagar Block also.

Finally, I returned back to Ambassa by 6:00 pm on 07-02-2010.

Sd/-
(Brijesh Pandey)
District Magistrate & Collector,
Dhalai District : Ambassa.



Government of Tripura
Office of the District Magistrate & Collector,
Dhalai District : Jawaharnagar

No.F.10(3)-DM(D)/CON/09/5226-33 Dt. 08-02-2010.
Copy to:-
The Principal Secretary, Revenue Department, Govt. of Tripura, Agartala for kind
information.
The Commissioner & Secretary, RD Department for kind information.
The CEO,TTAADC, Khumlwng, Jirania, West Tripura for kind information and
necessary action.
The BDO, Chawmanu/Manu, Dhalai for information and necessary action.
The PS to Chief Secretary for kind information of the Chief Secretary.
The SDM,LTYV for kind information.
The EE,RDD-II, Manu for information and necessary action.

Sd/-
(Brijesh Pandey)
District Magistrate & Collector,
Dhalai District : Ambassa



