TOUR NOTE OF ABHISHEK SINGH, IAS, D.M & COLLECTOR, DHALAI
DISTRICT FOR THE MONTH OF SEPTEMBER, 2011.

22-09-2011

I visited the Manu RD Block to oversee ongoing construction of major works on 22-09-2011.
During the visit the SDM, LTV; BDO,MNU; EE,RDD-II, Manu; SDO, PWD(R&B), Manu & Sr.

Manager, HSCL accompanied me.

The following observations were made which require immediate attention from all concerned

officials as mentioned below:

1. Construction of Dhumacherra PHC:- The work is being undertaken by PWD(R&B),
Manu Division and it is nearing completion. There has been delay in the construction of said
building and it is expected that it would be over by March, 2012. Surprisingly, the internal
electrification work for the PHC was not done in concealment manner (beneath the plaster work)
which may pose a hazard to safety of the PHC. Provision of drinking water and out side electric
connection is yet to be done & the same needs to be taken with the respective department
immediately. The brick soling of approach road shall be taken up by the BDO, Manu under
MGNREGA in the coming months.

(Action by BDO, MNU/EE,PWD(R&B), MNU/SDMO,LTV)

2. Construction of Police Station building at Dhumacherra:- The Implementing Agency,
EE,RDD-II, Manu is expected to complete the work by 15-10-2011 though there has been delay in
completion due to modification proposed by the Police Department. The EE, RDD-II, Manu shall
ensure that the said building is ready in all respect to be handed over to the Police Department by
15-10-2011. The brick soling of approach road as demanded, may be taken up by BDO, Manu
under MGNREGA.

(Action by EE,RDD-II, MNU/BDO, MNU/SDPO,MNU)

3. The construction of hostel building at Dhumacherra:- The site selected for
construction of hostel building at Dhumacherra is occupied by existing Dhumacherra Police
Station. Thus, there is need to complete the work of construction of Dhumacherra Police Station
building immediately so that the Police Station, Dhumacherra may be shifted to the new building

and the work of hostel may be taken up at the existing Police Station area.
(Action by EE,RDD-II, MNU/SDPO,MNU)

4, Construction of Girls Hostel at Hakutwisa Class-XII School:- I visited the proposed
site of the existing building within the premise of Hakutwisa Class-XII School for Girls Hostel. The
EE, RDD-II, Manu shall prepare the estimate for taking up the works of renovation that are

urgently required and send the estimate to the district for necessary consideration.

(Action by EE,RDD-II, MNU)



5. Fish Feed Storage Centre:- The site for construction of fish feed centre as
approved under BRGF has not yet been finalized. The Superintendent of Fisheries,
Manu shall ensure the same & submit written information for the selected site to

the BDO,MNU for taking up the necessary works.

(Action by BDO, MNU/SF,MNU)

6. Construction of open stage at Nepaltilla H.S.School premise:- The open
stage for Haujagiri Festival as sanctioned under MPLAD is being constructed near
the School premises. The EE, RDD-II, Manu shall ensure expediting the
construction work so as to complete it by 10-10-2011 in all respect. The location
of green room & toilet may be taken up in consultation with Organizing

Committee and Cultural Sub-Committee for the same.

Additional class rooms and the toilet are being constructed in the School under NLCPR.
The pace of construction work was found to be quite slow and the concerned Implementing Officer
& Supervising Officer were directed to complete the same by November, 2011. The problem of

drinking water in the are may also be addressed by the BDO, Manu as discussed.

(Action by EE,RDD-II,MNU/BDO, MNU)

7. Nalkata Piggary Farm:- The fund was sanctioned for taking up
maintenance work and other necessary work under BRGF for the said farm.
However, the work is yet to be taken up by the EE, RDD-II, Manu. The EE, RDD-
IT,Manu shall ensure taking up the work immediately and complete the same by
December, 2011. The Tapioca cultivation under MGNREGA was also under taken in
the Nalkatta Piggary Farm premises which was found to be in good shape. It is
expected that it will cater to the annual demand of feeds for piglets. The proposal

for over head tank may be looked into separately later.

(Action by EE,RDD-II,MNU)

8. Construction of PHC at Machli:- The foundation stone was laid by the Hon’ble Minister,

Health over the site few months ago. A part of site has been developed. However, there is a need



to further develop the site as required for construction of PHC. No work has been taken up by the
PWD(R&B) Department since then. The SDO, PWD(R&B) informed that the same would be taken

up once the fund is placed by the requiring department.

(Action by EE,PRD(R&B), MNU/CMO,DLI)

9. Construction of PHC and the Doctors & Staff quarter at 82 miles:- The
work of construction is taken up by the EE, RDD-II, Manu and its progress is
satisfactory. There has been some modification proposed by the Health
Department which should be confirmed in writing by the competent authority
before the same is incorporated in the building. There is a problem of power
supply as the nearest transformer is not working. The DGM, TSECL, Manu shall
ensure that the transformer is replaced and necessary help is provided on the
construction site. The construction of Doctors & staff quarters is under progress.
It is expected that the PHC would be completed by December, 2011 and the
quarters by March, 2012.

(Action by EE,RDD-II,MNU/DGM,TSECL, MNU)

10. The road from Manu to Chichingcherra:- The matalled/carpeted road
from Manu to Chichincherra was constructed by HSCL in 2007 which has now
been badly damaged at 4 to 5 stretches and the road is no more pliable. The Sr.
Manager, HSCL shall take up the work of earth filling immediately in all the
damaged patches to ensure the road is suitable for vehicular movement within 7
days. Meanwhile, a proposal for construction of drain as discussed during the visit
is also to be prepared and be sent to the Higher Authority for necessary approval

as the agency is also responsible for maintenance work up to 5 years.

(Action by Sr. Manager, HSCL, ABS)

11. RCC bridge over river Manu at Chailengta:- The Implementing Agency,
SDO,PWD(R&B), Manu informed that the work was stopped in between due to
some problem with the agency and other technical problems. Recently, the work

has resumed and it is expected to be completed within this working season.

(Action by SDO,PWD(R&B),MNU)



12. Construction of General Degree College at Chailengta:- The
construction of administrative and the academic blocks is under progress. The
work for hostel has also started. There is a provision of G+2 for the academic
block and accordingly the work is taken up. There is a need to provide for water
connection to this building and land leveling. The observation made regarding
Kamalpur Degree College building (of similar design) may also be looked into

while construction of this building by the PWD Department.
(Action by SE,PWD(R&B),ABS/EE,PWD(R&B), MNU)

13. Construction of 50 seated prisoner’s ward:- The major works have
already been completed except some minor modification regarding iron gate,
electrification and flooring and carpeting of approach road. It was reported that
the agency is not working since last few days and the work has been left in
incomplete stage. The EE, PWD(R&B), Manu shall ensure that the work is
completed by October, 2011 in all respect since, the same agency is also engaged

in other construction related activities of PWD.

{Action by EE,PWD(R&B), MNU}

14. Construction of court room & quarters at Manu:- The construction of
court room and the quarters have been completed by the EE, RDD-II,Manu and it
is yet to be taken over by the Law Department. The Implementing Agency may
write to the requiring department again for reviewing the construction work and

take over the same at the earliest.
(Action by EE,RDD-II,MNU)

All concerned officials shall take necessary action as mentioned above, and submit action taken

report within 15 days.

(Abhishek Singh, IAS)
District Magistrate & Collector,

Dhalai District : Ambassa



GOVERNMENT OF TRIPURA
Orrice ofF THE District Macistrate & CoLLECTOR

DnaLar DistricT AMBASSA.

No.F.10(3)/DM(D)/CON/10/ 29-09-2011.

To
o The AGM,TSECL, Dhalai, Ambassa.
o The CMO, Dhalai.
o The SDM,LTV, Dhalai.
o The EE, PWD(R&B), Manu, Dhalai.
o The EE, RDD-II, Manu, Dhalai.
o The DGM,TSECL, Manu, Dhalai.
o The SDPO,Manu, Dhalai.
o The BDO,MNU RD Block, Dhalai.
o The Dy. Director, ARDD/Agriculture, Dhalai.
o The SDMO, Chailengta, Dhalai.
o The SDO, PWD(R&B), Manu, Dhalai.
o The Superintendent of Agriculture, Chailengta, Dhalai.

o The Sr. Manager, HSCL, Ambassa, Dhalai.

Copy also forwarded to: -

o The Principal Secretary, Govt. of Tripura, PWD(R&B) Department for kind information.

o The Commissioner & Secretary, Govt. of Tripura, RD Department for kind Information.

(Abhishek Singh, IAS)
District Magistrate & Collector,

Dhalai District : Ambassa
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