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PREFACE 

 

 Disaster Management which includes Disaster Mitigation, Preparedness & Post- 

Disaster Response, Reconstruction, Recovery and Rehabilitation is the foremost responsibility 

of the District administration. Keeping this in view, in recent years, the Government of Tripura is 

attaching increased importance to Disaster Management & related activities. Accordingly the 

updated District Disaster Management Plan (DDMP) 2016-17 of Dhalai District has been 

prepared & an exercise has been undertaken to update the Disaster Management Plans at Sub-

division, Block & GP/VC levels as well. 

 The DDMP seeks to institutionalize the Disaster Management at all levels & eliminate 

ad-hocism. The objective is to educate various stakeholders about their specific roles & 

responsibilities during various stages of the Disaster Management Cycle. It has been 

systematically revised and updated keeping in view the provisions of the Disaster Management 

Act, 2005 and the Model framework for the DDMP as prescribed by the National Disaster 

Management Authority. We have endeavored to include detailed information in the present 

document while at the same time keeping it concise & specific. To make it user-friendly. 

Separate Standard Operating Procedures (SOPs) have been included for all the line 

departments for Disaster Preparedness & Response. It is also accompanied by an easy to use 

pocket booklet for ready reference. 

 All the line departments of the District are requested to go through the Plan & take 

necessary steps required out of them as per the Plan. I acknowledge the efforts of the officers 

involved in preparation of this document. 

 

 

(Vikas Singh, IAS) 
District magistrate & Collector 

Dhalai District, Tripura 
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CHAPTER 01:  INTRODUCTION 

 

As per Disaster Management Act, 2005 ñDisaster means a catastrophe, mishap, calamity or 
grave occurrence in any area, arising from natural or man-made causes, or by accident or 
negligence which results in substantial loss of life or human suffering or damage to, and 
destruction of property, or damage to, or degradation of environment and is of such a nature or 
magnitude as to be beyond the coping capacity of the community of the affected areas.ò 

1.1 AIMS OF THE DDMP: 

¶ Provides for hazard identification and risk analysis, 

¶ Indicates basic information about the resources, demography, existing organizational set up, 

administrative facilities at District level, 

¶ Lists preparedness and mitigation measures and response mechanisms, 

¶ Defines specific roles and responsibilities for various actors at various levels 

¶ Ensures networking/coordination with media, NGOs, and other stakeholders. 

1.2 OBJECTIVES OF THE DDMP: 

It facilitates the following: 

¶ Clarifying Authority, Responsibility and Relationships:- Clarifying as to who is responsible for 

ensuring that the work gets done, distributing and decision making authority among the 

team members and the existing organizational units, and establishing formal lines of 

communication. 

¶ Obtaining Resources:- Obtaining funds, personnel, supplies and equipment necessary for 

doing the required  activities. 

¶ Establishing the Control System:- Determining the nature of information, which is necessary 

for carrying out activities, identifying sources of such information and setting up reporting 

systems for Disaster Management 

¶ Monitoring, Evaluation and Updation:- The plan needs to be monitored from time to time and 

updated. 

1.3 AUTHORITY FOR DDMP: Disaster Management Act,2005:  

 As per the provision under section 25(1) of the Disaster Management Act, 2005 the 
District Disaster Management Authority (DDMA) of Dhalai District has been constituted vide 
Govt. of Tripura Revenue Deptt. Notification F.23(5)/REV/2002/P-I dated.27-12-2006 as 
follows:- 

1. DM & Collector, Dhalai Tripura Chairperson, DDMA 

2. Zilla Sabhadhipati Co-Chairperson 

3. Addl. DM & Collector Chief Executive Officer 

4. SP. Dhalai Tripura Member 

5. CMO Dhalai Tripura Member 

6. Executive Engineer, PWD(R&B) Ambassa Member 
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7. Divisional Fire Officer Member 

 This DDMP has been prepared  as per the provision under section 31 of the Disaster 

Management Act, 2005 

1.4 EVOLUTION OF THE PLAN IN BRIEF: 

 The DDMP has been prepared on the basis of various guidelines issued from time to 
time by the National Disaster Management Authority (NDMA), State Disaster Management 
Authority (SDMA), information received from the different line department and in accordance 
with the model framework prescribed by the NDMA. The draft DDMP is discussed in brief in the 
meeting of the DDMA/DDMC and then sent to the State Govt. Revenue  Deptt.(Nodal Deptt. for 
Disaster Management) for approval / suggestion if any to make the plan more effective. It is 
updated at least once every year based on an inbuilt continuous monitoring and evaluation 
process. 

1.5 STAKEHOLDERS AND THEIR RESPONSIBILITIES: 

SL Stakeholders  Responsibility 

1. DM & Collector Dhalai Chairman DDMA, Responsible Officer for the 
Incident Response System (IRS), Coordinate 
the activities of various agencies 
/organizations and If necessary invoke, help 
from the local Army/CPMF unit, the State 
Government and the Central government. 

2.  SP Dhalai Evacuation of the incident areas, provide 
police wireless communication, search & 
rescue and to maintain law & order immediate 
after disaster. He /she will take all steps to 
ensure safety of life and property of every 
citizen in consultation with the District 
Magistrate. Control entry to the emergency 
area by establishing various naka points. 

2. Div. fire officer search & rescue, first aid , firefighting, 
evacuation, removal of collapsed houses, 
walls etc. 

3. CMO Medical plan for preparedness & mass 
casualty management, preventive & curative 
healthcare in the affected areas and hospitals.  

4. Medical Superintendent, District 
Hospital Dhalai 

Medical plan for mass casualty management, 
medical aid in the hospitals.  

5. Executive Engineer PWD (R&B) Disaster preparedness, Provide engineering 
support in search and rescue, demolition of 
weak/ damaged buildings, emergency 
restoration of roads and bridges, assessment 
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of quantum & extent  of loss.    

6. CEO, Ambassa Municipal Council 
and Kamalpur Nagar Panchayat 

Evacuation/warning/search and rescue, 
Debris clearance, demolition of damages of 
structures, cleaning and maintaining drainage 
system, Disposal of dead.  

7. AGM, TSECL, Dhalai  Restoration of electric supply, maintenance 
and repairing.     

8. The CO, TSR (3rd Battalion) search & rescue, first aid , evacuation etc. 

9. SIO, ICA, Dhalai Awareness campaigns, Warning, control of 
rumors/ panic, media coverage (print media 
and electronic media) 

10 SE, PWD (DWS), Dhalai Supply of drinking water and other related 
sanitation materials in shelter houses and 
affected areas.  

11. Dy. Director ARDD, Dhalai Cattle vaccination in flood scenario, Carcass 
disposal, arrangement of shelter/fodder/ 
medicines for animals. 

12. Dist Forest Officer, Dhalai  Promotion of erosion preventing plantations, 
Clearance of broken trees and bushes to clear 
road transportation, co-operation in rescue 
works. 

13. Dy. Director Food & Civil supplies Arrangements of essentials commodities and 
other related matters, to continue PDS. 

14. Dy. Director Agriculture, Dhalai Promote Crop Insurance/ Draught resistant 
crops,Restoration of normalcy in Agri crops. 

15. Dy. Director Education (DEO), 
Dhalai 

Disaster preparedness in schools, First Aid, 
Search and rescue  

16. SDM Ambassa / Gandachara/ 
Kamalpur/ L.T Valley 

Arrangement of shelter houses , essential 
commodities to the affected victims, Incident 
commander/overall supervision at Sub-division 
level, financial assistance to victims.  

17. District Transport Officer, Dhalai Enlisting various classes of vehicles available, 
arranging vehicles for evacuation. 
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1.6 HOW TO USE THE PLAN: 

 

 

 

The plan provides guidelines for each stage of disaster management cycle viz. 
Prevention, Mitigation, Preparedness, Response and Recovery for all the stakeholders. It 
provides concise and easy to use Standard Operating Procedures (SOP) and check lists for all 
the stakeholders of things to be done in pre-disaster, disaster and post-disaster phases. An 
easy to use pocket booklet containing contact numbers and SOPs accompanies this document. 

 

 

 

Disaster impact

Response
Efforts to minimise the 

hazards created by a Disaster.

Examples: Search and Rescue, 
emergency relief. 

Recovery

Returning the community 
to an acceptable level of 

living.

Prevention

Preventing  the adverse 
impact of hazards

Mitigation

Minimising or reducing 
the impacts of Disaster

Preparedness
Planning how to respond

The Disaster Management Cycle 
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1.7 PLAN REVIEW AND UPDATION: 

In normal course the Plan is reviewed annualy on the basis of the information and the feedback 

gathered from various line departments. In addition there is a flexibility to review and update it 

as and when needed. 

CHAPTER 02: HAZARD, VULNERABILITY, CAPACITY & RISK ASSESSMENT 

2.1 SOCIO-ECONOMIC PROFILE OF THE DISTRICT:  

Dhalai, one of the 08 Districts of Tripura was created in the year of 1995 by bifurcating of 
North Tripura District and including part of Amarpur Sub-Division of the South Tripura District. 
The District is surrounded by Bangladesh the Northern, Western & Southern sides. The total 
area of the District is 2312.29 Sq. KMs with a population of just over four lakh people, and 
consists of 04 Sub-Divisions and 08 Blocks. More than 70% area is hilly and forest covered. The 
District headquarter is situated at Jawaharnagar, Ambassa which is around 95 km from the 
State capital, Agartala. It is connected through National Highway (NH-44) and takes around 
2(two) ï 3(three) hours to reach the District headquarter from Agartala. Broad Gauge Railway 
link has already been established at Ambassa. Socio-economically it is most backward District 
of the state. Many parts of the District are still inaccessible and it takes hard walk to reach these 
places. 

Geographical Area: : 2312.29 SQ.KMs. 

Forest Cover: :1859.37  SQ.KMs 

Population   407839 Nos 

Sex Ratio             940 

Population Density 219/ Sq Km 

Number of GPs/VCs          140 Nos(34  GPs,96 VCs) 

Number of Villages: 1078 Nos. 
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2.2 ADMINISTRATIVE DIVISIONS 

 

Sl.
No 

Name of the 
Subdivision 

Headquarters Number of 
Blocks 

Name of Tehsils 

1 AMBASSA Ambassa Two,Ambassa, 

Ganganagar  

Ambassa,Dalubari, Kulai, Nalichara, 
Shikaribari & Ganganagar 

2 KAMALPUR Kamalpur Two, Salema & 
Durgachowmu
hani  

Kamalpur.Barasurma,Mahabir,Manikbha
nder, Mayachari, Baralutma, Halhali, 
Salema & Kachuchara  

3 GANDACHER
RA 

Gandachara Two, 
Dumburnagar, 
Raishyabari 

Gandachara, Jagbandhupara, 
Raishyabari & Hathimatha  

4 LONGTHARAI 
VALLEY 

Chailengta Two, Manu & 
Chawmanu  

Manu,Chailengta,Karamchara, 

Chawmanu, Manikpur &Gobindbari 

Dhalai District 4 Sub divisions  8 Nos. Blocks Total ï 24  Nos Tehsils 

 

2.3 Climate (Temperatures) and Rainfall: 

 

Cultivators
37%

Marginal Farmers
26%

Agricultural 
Labourers

10%

Cottage Industries
6%

Agri Allied 
Activities

3%

Other 
Workers

18%

Classification of Workers

Sl. No Range Summer ( in Celsius) Winter ( In Celsius) Average rainfall  

1 Maximum 36 degree 28 degree 220cm. 
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2.4 Major Rivers originating from Dhalai: 

(i)Dhalai, (ii) Gomati, (iii) Khowai, (iv) Manu 

 

2.5 Map of Dhalai district: 
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2.6 Disaster Probability :  
  

Sl.No Type of Time of Potential  Vulnerable Areas 

 Disasters Occurrence Impact   

       
      

1 Flood 
June - 
September Crop, Human, Animal, Entire district.  

   Infrastructure loss   

2 Cyclone May - December Crop, Human, Animal,   

   Infrastructure loss Entire District  
      

5 Earthquake Jan - December Crop, Human, Animal, 
Entire District 
(Zone 5)  

   Infrastructure loss   

6 Epidemics 
June - 
September Human & Animal loss 

Entire District, 
Specially 
Malaria in 
Gandachara & 
LTV Sub-
divisions  

       

7 Land Slide 
June - 
September  Human, Animal, 

Entire District, 
Specially along 
Major Roads  

   Infrastructure loss   

8 Fire Incidence December- April 
Human, Animal, 
Houses Entire District  

       

       

 

2.7 MATRIX OF PAST DISASTERS IN THE DISTRICT: 

Ambassa : 

Type of 
Hazard 

Year of 
Occurrence 

Area affected Impact on 
Life  

Livelihoo
d 

Live 
stock 

Flood  1962,1984, 
1999 
2001,04 

Kulai,Purba Nalichara, 
PaschimBalaram, Paschim. 
Lalchari,Vivekananda nagar, 
Shantipalli. 

Yes Yes Yes 

Cyclone 2004 Kulai R.F.  Lives lost Yes Yes 
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Longtharai valley : 

Type of 
Hazard 

Year of 
Occurrence 

Area affected Impact on Life Livelihood Live stock 

Flood 1999, 
2001, 2004 

Manughat and 
TilakPara 

No loss of life but 
the Inhabitants 
shifted to safer 
place 

Crop 
damaged 

No loss of life, 
Livestock shifted 
to safer place 

 

 

 

 

Cyclone 

1998 Chawmanu market Many persons 
injured 

Shops and 
houses 
damaged 

No loss of 
livestock 

1994, 
1998, 
1999, 
2001, 
2002, 2003 

Chawmanu market, 
Manu, Hokutwisa, 
Nepaltilla, Masli 
and Karamcherra 

No loss of life Houses 
damaged 

No loss of 
livestock 

Fire 
Incidence 

2001 Chawmanu market Nil Nil Nil 

1997, 
1991, 
2001, 
2002, 
2009, 2010 

Manu, Chailengta 
and Masli, 82 Miles 
market 

Nil Nil Nil 

Drought Almost 
every year 

Chawmanu and 
Manu block areas 

Moderate Affected Affected 

 

Gandacherra : 

Type of 

Hazard  

Year of 

Occurrence  

Area 

affected 

Impact on Life Livelihood Live stock 

 Cyclone  1997, 2003 &  250 ha  01 loss of life in 2010 and  Crops & 
vegetation 
damaged 
Crops 

No loss of life, 
Livestock. No 
loss of livestock.  2010   damages caused to 

houses of more than 3500 
families.  
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Flood  
1993,1997&  

2003  
300 ha  

No loss of lives-evacuated 
to safer places  

 

 

Kamalpur : 

Type of 
Hazard 

Year of 
Occurrence 

Area affected Impact on 
Life  

Liveliho
od 

Live stock 

Flood 

1962 

Mohanpur, Halhuli, 
Kuchainala, 
Harerkhola, 
Manikbhander. 

2 person Affected Loss of Large No. of 
domestic animals. 

1984 

Mohanpur, Halhuli, 
Kuchainala, 
Harerkhola, 
Manikbhander. 

Nil Affected Affected 

Earthquake Nil  Nil  Nil  Nil  Nil  

Landslide  Nil  Nil  Nil  Nil  Nil  

Cyclone  2011 Manikbhander GP 1 noôs 23 noôs yes 

 

2.8  HAZARD, VULNERABILITY, CAPACITY & RISK ASSESSMENT (HVCRA): 

Hazard: Hazard is an event or occurrence that poses a threat and has the potential for causing 

injury to life and damaging property and the environment. It could be either man-made or 

naturally occurring in our environment. 

Vulnerability: It is the extent to which a community, structure, service and geographic area is 

likely to be damaged or disrupted by the impact of a particular hazard on account of its nature, 

construction and proximity to hazardous terrain or a disaster-prone area. There are two kinds of 

vulnerability- Physical (Physical location, types of infrastructure and proximity to the hazard) and 

Socio-economic (degree to which a population is affected in relation to the prevailing social and 

economic conditions). 

Capacity: The capacities of the people and the communities they live in are the basic building 

blocks for disaster preparedness, response and development. Capacities are the resources and 

skills people possess, can develop, mobilize or have access to, which allow them to have more 

control over shaping their own future. 

Risk: Risk is the measure of the expected loss due to a hazard event of a particular magnitude 

occurring in a given area over a specific period of time. 



Dhalai District Disaster Management Plan  Page 15 
 

Thus,                               Risk =  Hazard X Vulnerability/ Capacity 

 

2.9 CAPACITY & RESOURCE INVENTORY (Sub- Division wise)- uploaded on IDRN: 

AMBASSA SUB-DIVISION: 

1. Police stations: 

Sl. 

No. 

Name of PS Tele Phone No. 

1 SDPO Ambassa 03826-222449 

2 OIC Ambassa PS 03826-222246 

3 OIC Ganganagar PS 03826-190836 

2.Fire stations: 

Sl. 

No.  

Name of 

fire station  

Contact No OI /C name  Manpower 

available     ( 

Rank wise) 

Equipment available 

1. Ambassa 03826222244/ 

9436531833 

Sukumar 

Debbarma 

31Nos. 

O/C- 01,2nd 

O/C- 01,3rd 

O/C-01, 

Major- 02 

Fire Man- 19 

Driver -05 

N/G- 01 

Cleaner - 01 

Gloves Rubber 

Tested up to 

25000 volts 

1 Nos 

Search Light 1 Nos 

Blankets 1 Nos 

Life Buoy 2 Nos 

Life Jacket 1 Nos 

Pump High 

Presser Portable 

2 Nos 

Extn. Ladders 1 Nos 

Stretcher 

Normal 

1 Nos 

VHF Set Static 3 Nos 
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3.Hospitals : 

Sl. 

No.  

Name of Hospital  No. of MOs Name of MO I/C  Contact No.  

1 Kulai District 

Hospital  

1 Jatileswar Debbarma 0382622225 

2 Ambassa PHC 1 Smt. Sangita Reang, 

MO,I/C 

Ph: - 9436510954 

3. Ganganagar PHC 1 Arup Das,  MO, I/C Ph: - 9436494712 

 

4.List of PDS food Godowns: 

Sl. 

No.  

Name/ Location  Capacity  Contact persons  Contact No.  

1 Jawaharnagar 1000 MT. AD (Food) 03826-222-170 

 

5.Pharmacies: 

Sl. 

No. 

Name Address 

1. Uttam Medical Hall Dalubari 

2. Charu Medical Hall Ambassa 

3. Parul Medical Hall  Ambassa  

4. Surachi Medical Hall  Ambassa  

5. Life line Medical Hall Kulai 

6. Sarada Medical Hall  Kulai 

7. Mousumi Medical Hall Kulai 

8. Thakur Medical Hall  Kulai 

9. Maya Medical Hall  Kulai 

10. Debendra Medical Hall  Kulai 



Dhalai District Disaster Management Plan  Page 17 
 

 

6.Other Equipment /Resources available with private parties and Govt. 

Sl. 

No.  

Equipments e.g. JCB/Earthmovers / 

tractor / Tipper / Trucks/ 

Minibuses/ Taxi 

No.  Contact Persons  

1 Tractor-5  5 Hemendra Debbarma, Sajal Paul, Akhil Das,  
SushendraDutta, Krishna Sharma. 

2 Trucks  11 Narayan Ghosh, Lal Mohan Kaloi,
 Fulu Ghosh,  Madhu Debnath,Subhash
 Ghosh, Manoranjan  Paul, Laxmi Kanta 

3 Bus / Minibus 4 Jitendra  Debbarma,  Anil  Paul, Sunil Rudrapaul. 

4 Tipper 6 Sujit  Sharma,  Subhash  Ghosh, Kallol Ghosh, 
Kajal Shil, Nripesh Sangma, Soumen Paul 

 

7.List of Major NGOs/NYK coordinators/NSS 

Sl. 

No.  

Name  Address  Contact persons  Contact No.  

1 Chetana Nalichara Subir Deb 9436188185 

2. Prabha, Dhalai Nalichara Jaharlal Debnath 9436536874 

3. Science Club Ambassa Raju Chetri 9436533169 

4. Nehru Yuba Kendra Ambassa Sharmistha Saha 9436533169 

5. Red Cross Society  Over all Subir Deb 9436188185 

 

8.List of others Disaster resources available with the SDMs : 

Sl. 

No.  

Resource / Equipment  Quantity Location  

1 Tarpaulin 01 No {5aΩǎ ƻŦŦƛŎŜ 

store  
2 Solves Round  8 inc, Klink 01 No 

3 Spades Shovels 01 No 

4 Cover Water Proof 05 Nos 
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5 Inner Tent 03 Nos 

6 Quarter Tent 03 Nos 

7 Wooden Hammer 01 No 

8 Bamboo Pole & other 03 Bundle 

9 Wooden Pole 01 Bundle 

10 Large & Small Frame 02 Nos 

11 Large Tent 01 No 

12 Bolt Cutter 02 Nos 

13 Hand Saw 04 Nos 

14 Spade 04 Nos 

15 Life Jacket 10 Nos 

16 Life Buoys 10 Nos 

17 Charge Light 01 No 

18 Heavy Duty works Gloves 10 Nos 

19 Angle Cutter(Electric) 01 No 

20 Nose Mask 19 Nos 

21 Bullet Chain Saw  02 set 

22 Bolt Cutter 14 inch  01 Nos. 

23 Bolt Cutter 30 Inch  01 Nos. 

24 Rotary Hummer Drill  02 Set  

25 Reciprocating Saw with blade  02 Set. 

26 Inflatable robber Boat  01 nos. 

27 Spade Shovels  10 Nos. 

28 Commando Search Light  05 Nos.  

29 Fire Extinguisher portable  02 Nos.  
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30 Crow Bar 3ft  10 Nos. 

31 Crow Bar 5 ft 10 Nos. 

32 Traffic cones  01 Nos. 

34 Rotary Rescue saw   01 Set 

35 Angle Cutter ( Electric)  02 Set  

36 Fire extinguisher Media `  02 Nos.  

37 Concrete cutter  02 Set  

38 Rope nylon (100m long) 04 Nos. 

39 Scene Top (100m Long ) 04 Nos. 

40 Shovels Round  10 Nos.  

41 Fuel containers  04 nos. {5aΩǎ ƻŦŦƛŎŜ 

store 
42 Heavy duty work gloves  05 pairs  

43 Electric Drill  02 Set 

44 Folding Stretcher  04 Nos. 

45 Water mist and CAF fire extinguisher  02 set No. 0002,0228. 

46 Portable inflatable emergency light  02 Set No. 1787, 1796 

47 ¢ŀǊǇŀǳƭƛƴ ǇƭŀǎǘƛŎ олΩ ·олΩ  15 Nos. 

48 Natural Calamities tent  03 Nos.  

 

GANDACHERRA SUB-DIVISION  

1.Police Stations 

Sl. 
No. 

Name of PS Tele No 

01 Gandacherra 03826265237 

02 Raishyabari 03826290835 

2.Fire Stations: 

Sl  
no 

Name Contact no. Manpower available Equipment Available 

1 Gandacherra 03826291306 SSO=02 Nylon rope-50 m 
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LFM-02 
F/M- 20 
Driver-04 
SCA-01 

Life buouy-02 
Life Jacket-02 
D-Type stretcher-02 
Lock cutter-02 
Search Light-02 
 

3.Hospitals: 

Sl. 

No.  

Name of Hospital  No. of MOs Name of MO I/C  Contact No.  

1 Gandacherra SDH 18 Dr Arijit sinha 9436139011 

 

4.List of PDS food Godowns: 

Sl. 

No.  

Name/ Location  Capacity  Contact persons  Contact No.  

1 Gandacherra 1000 MT. Madhab Kr Saha 9402331359 

2. Raishyabari 250 MT Ranachitra 

Chakma 

9436510778 

5.Pharmacies: 

Sl No. Name Adress Contact Person Contact No. 

1 Joyram Medical Hall JB Para Sarajit Chakraborty 9436467128 

2 Satyanarayan Medical Hall Gandacherra SDH 
Chowmuhani 

Rajib Debnath 9436510784 

3 Gurucharan Medical Hall -do- Nripendra sarkar 9436523587 

4 Chowdhury Medical Hall -do- Biswajit chowdhury 9436924967 

5 Mallik Medical Hall -do- Mitan mallik 9436158848 

6 Swasti Medical Hall -do- Ratan das 9485013626 

7 Sanjiban Medical Hall Gandacherra Bazar Kanak chanda 9436496478 

8 Shikha Medical Hall -do- Rabindra Roy 9402164527 

9 Kalyan Medical Hall -do- Ananda Barman 9436542936 

10 Biswas Medical Hall -do- Nityanand Biswas 9485064289 

11 Loknath Medical Hall -do- Uttam Das 9436487375 

12 New Das Medical Hall -do- Prabhat Das 9436524519 

6. Other Equipment/ Resources available with privates and Govt: 

Sl. 
No. 

Equipment e.g JCB/ Earth 
movers 

No. Contact person Contract No. 

1 JCB New Mithum Majumder 9436911781 

2 Tractor - - - 

3 Tipper TR04A-1727 
TR04A-1729 

Mithum Majumder 9436911781 
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TR04-1667 
TR04-1668 

Sushil Das 9436510920 

4 Trucks TR03-1925 Sailesh Das 9436947684 

TR01B-1917 Shankari Saha 9485143907 

TR01B-1756 Ganesh Saha 9436513408 

TR04D-1695 Badal Saha 9436468374 

TR01E-1735 
TR01E-1616 

Sushil Das 9436510920 

TR01B-1562 Ranjan Saha 03826-265-212 

TR01F-1857 Nikhil Das 9436485185 

TR01W-1872 Adhir Das 

TR04A-1915 
TR04A-1536 

Arati Chakma 9402159092 

TR01S-1793 Prahallad Paul - 

5 Minibuses/Taxi TR04-1204 
TR04-1218 

tǊƛƴŎƛǇŀƭΣ {ǘΦ !ǊƴƻƭŘΩǎ High 
School, Sarma, Gandachara 

9436529694 

TR04-1214 Ratan Chandra Saha 9436474773 

TR04-1219 Narayan Tripura  

 

7. Lost of Major NGOs/ NYK Coordinators/NSS: 

So. 
No. 

Name Address Contract person Contract No. 

1 CSCDS (NGO) Sarma Sumantasen 
Chakma 

8414840564 

2 Gandachara Class XII School 
(NSS) 

Gandachara Class 
XII School 

Khajendra Tripura 9402373630 

 

8.List of other Disaster Resources available with the SDMs: 

Sl. 
No. 

Resource/Equipment Quantity/ No. Location 

1 Bullet Chain saw with all necessaries 2set  
 
 
 
 

SDM Office 
Gandachara, Dhalai 

District. 

2 .ƻƭǘ /ǳǘǘŜǊ мпΩ 6nos 

3 .ƻƭǘ /ǳǘǘŜǊ олΩ 6nos 

4 Rotary Hammer Drill 2set 

5 P.A system 2set 

6 Spades shovels 10nos 

7 Spade 20nos 

8 Commando search light 5nos 

9 Safety Goggles 5nos 

10 Inflatable rubber boat with all necessaries 1set 

11 Nose mask 100nos 

12 Fire extinguisher portable with all 
necessaries 

5nos 

13 /Ǌƻǿ .ŀǊ оΩ ŦǘΦ 19nos 

14 /Ǌƻǿ .ŀǊ рΩŦǘ 19nos 

15 Traffic cones 20nos 
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16 Electric Drill 1no. 
 

KAMALPUR SUB-DIVISION: 

1.Police Stations : 

Sl. 
No. 

Name of P.S Telephone No. 

1 Kamalpur 03826-262-234 

2 Salema 03826-263-239 

3 Kachuchara 03826-263-330 

 

2.Fire Stations: 

Sl. 
No. 

Name of 
Fire Station 

Contract No. OI/C Name Manpower 
available (Rank 

Wise) 

Equipment Available 

1 Salema Office-263-240 
M-9862891490 

Dhaniram 
Debbarma 

1.S.S.O-3Nos. 
2.L.F.M-3Nos 
3.Fireman-18 
4.Driver-4 

1.Water tender-1No. 
2.Light vehicle-1No. 
3.Streacher-1No. 
4.Life jackets-2Nos. 
5.Life buoy-2Nos. 
6.Co2(2kg)-2Nos. 
7.Foam-1No. 
8.Roof-50mtr. 

2 Kamalpur Office-262-253 
M-9436515003 

Mohan 
Debbarma 

1.S.O-1No. 
2.S.S.O-1No. 
3.L.F.M.-5Nos. 
4.Fireman-22No. 
5.Driver-3Nos. 

1.Water tender-2Nos. 
2.Light vehicle-1No. 
3.commando search 
light-2No. 
4.Life jackets-2Nos. 
5.Life buoy-2Nos. 
6.Fire fighting 
equipments available 
specially. 
 

 

3.Hospitals: 

Sl. 
No. 

Name of Hospital No. of 
MOs 

Name of MOI/C Contract No. 

1 Kamalpur B.S.M. Hospital 5Nos. Dr. Narayan Paul 9436128022 

2 Salema P.H.C. 1No. Dr. Bikash Debbarma. 9856434994 

3 Marachara P.H.C. 2No. Dr. Malin Debbarma. 9615575385 

4 Nakashipara P.H.C. 3No. Dr. Rupak Deb. 9402754426 

 

4.List of PDS food godowns: 

Sl. 
No. 

Name/Location Capacity Contract Person Contract No. 

1 Kamalpur 1000 MT Sri Kishan Saha 9436180561 
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2 Salema 650 MT Sri Pranab Das 9615491020 

 
5.Pharmacies: 

Sl. 
No. 

Name Address Contract Person Contract No. 

1 B.S.M. Hospital Kamalpur Kajal Debnath 9436480280 

Nikhil Deb 9436510499 

Jagatjyoti Deb 9436137028 

Apu Sukla Das 9436922628 

2 Marachara. PHC Marachara Kulabidhu Sinha 9402580785 

Debabrata Dhar 9402163553 

3 Manikbander Sub-Center Manikbhander Sankar Gosh 9436510253 

4 Nakashipara PHC Nakashipara Biswajit Paul 9436511886 

5 Santirbazar Dispensary Santirbazar Sajal Kanti Das 9436470111 

6 Chankup Sub-Center Chankup Sushanta Das 9485143763 

7 Salema PHC Salema Himangshu Shila Sarma 9436516302 

 

6.Other Equipments/ Resources available with private parties and Govt: 

Sl. 
No. 

Equipment  
 

No. Contract Person Contract No. 

1 Tractor 8 Nos. Ramdurlabpur Tea Garden 9436767572 

Samyak Ghosh 03826-262-455 

Biswajit Ghosh 9436136-058 

Dulal Deb 03826-262-650 

Rita Naha 03826-262-612 

N.B.C.C. (Kamalpur Branch) - 

Mahabir Tea Garden 9612957713 

2 Dozer 10Nos. Najim Uddin 9436497498 

Samyak Ghosh 03826-262-455 

Titu Ghosh 9436136058 

Dulal Deb 03826-262-650 

Rita Naha 03826-262-612 

N.B.C.C. (Kamalpur Branch) - 

3 Tripper 12 Nos. Samyak Ghosh 03826-262-455 

Titu Ghosh 9436136058 

Dulal Deb 03826-262-650 

Rita Naha 03826-262-612 

N.B.C.C. (Kamalpur Branch) - 

4 Minibus 6 Nos. Jagadish Debbarma, Kamalpur - 

Khayer Uddin, Halhali. 9436184865 

Gurudhan Badya. 
Manikbhander 

9436467556 

Suman Das, Harerkhola - 

5 Bus 10 Nos. Biswajit Paul. Kalachari 8014314396 

Sukhu Rn. Deb, Halhali. 8731919736 

Bishnu Singha, Kamalpur 9402158682 

Mintu Chodhury, Halhali. 8974217627 
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Dipak Deb, Erarpar 9436532467 

Ashim Biswas 8974261174 

 
7.List of Major NGOs/NYK Coordinators/ NSS: 

Sl. 
No. 

Name Address Contract Person Contract No. 

1 Green World Samaj Kalyan Samity 
(NGO) 

Harerkhola, 
Kamalpur 

Suman Das 8974367763 

Santunu Paul 8119845221 

Rajesh Das 9612439921 

Kowshik Das 9436941570 

Sukanta Das 8119845221 

Dulan Das 8014712751 

2 Evergreen Social Organization (NGO) Kamalpur Birendra Paul 9436368473 

Pintu Shil 8014278235 

Biplab Gowswami 9436917496 

3 Ankur Samajik Sangsta (NGO) Salema Sumanta Deb 9436497480 

4 United Friends (NGO) Kamalpur Kalibari 
Road 

Goutam Barman 9612272089 

Biswajit Bhattacharjee 9436557544 

Nanto Sharma 8014473533 

Krishna Barman 9436515012 

Shantanu Paul 9436501724 

Santanu SAha 9436137792 

5 Youth Recreation Corner (NGO) Kamalpur Sanjib Dhar Sarkar 9436155000 

6 Merchant Association (NGO) Kamalpur Shyamalkanti Dhar 9485071265 

7 Recreation Corner (NGO) Manikbhander Jhantu Majumder 9436209840 

8 Shakti Sanga (NGO) Santirbazar Surja Das 9436504233 

9 Yuba Sanga (NGO) Baralutma Prakash Singha 9435220607 

10 Surjya Tarun Sanga (NGO) Marachara Kumud Das 8974384373 

11 Yuba Samaj (NGO) Kamalpur Mrinmoy Roy 9436981382 

12 NSS Madrasa High 
School, Kamalpur 

Md. Atahur Rahaman 
Raju Choudhury 

9436981034 
9774095042 

13 NSS K.C. Girl High 
School, Kamalpur 

Sagorika Sinha 
Arpita Deb 

9436529747 
9774120206 

 
8.List of other Disaster Resource available with the SDMs: 

Sl. 
No. 

Resource/ Equipment Quantity 
/ No. 

Location 

1 Water mist CAP fire extinguisher Back Pack 2set  
 
Kamalpur SDM Ofice 

2 Inflatable emergency lighting system with generator 
(Aska) 

3 Nos 

3 ¢ŀǊǇŀǳƭƛƴ tƭŀǎǘƛŎ олΩȄол 18Nos 

4 Natural Calamities Tenǘ мсΩȄмс 2set 

5 Fire proximity suit 3 Nos 

6 Fire Boot & Gloves 3 Nos 

7 Generator 1No. 

8 Rotary hummer drill 2set 

9 Angle Cutter (Electric) 3 Nos 

10 Fire extinguisher (medium) 3 Nos 
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11 Concrete cutter 2set 

12 Rope nylon 100mtr. Long 4nos 

13 Shovels round 10nos 

14 Fuel containers 5nos 

15 Seen Tap 100mtr. Long 4nos 

16 /Ǌƻǿ .ŀǊ рΩ 19nos 

17 /Ǌƻǿ .ŀǊ оΩ 19nos 

18 Folding stretcher 30nos 

19 Fire & Rescue helmet 3nos 

20 Reciprocating saw with blade (electric) 1set 

21 Gloves 50set 

22 Pairs 2nos 

23 Single pulley 4nos 

24 Double pulley 4nos 

25 Commando Search light 5nos 

26 B.A. system 2set 

27 Safety Goggles 5nos 

28 Spade 20nos 

29 Spade Shovels 10nos 

30 .ƻƭǘ ŎǳǘǘŜǊ олΩ 6nos 

31 .ƻƭǘ ŎǳǘǘŜǊ мпΩ 6nos 

32 Bullet chain saw 2set 

33 Traffic cone 20nos 

34 Nose mask 100nos 

35 Life jackets 30nos 

36 Life buoys 10nos 
LONGTHARAI VALLEY SUB-DIVISION: 

1.Police Stations : 

Police Station Staff Available Phone No. 

Manu P.S 24 03824-264239 

Longtharaivalley P.S 32 03824-264251 

Chawmanu P.S 20 03824-268220 

Manikpur P.S 08 03824-292642 

Dhumacherra P.S 31 03824-211054 
03824-217090 

Nepaltilla P.S 32 03824-263462 

 
2.Fire Stations: 

Sl. 

No. 

Name of the fire 

station 

Telephone 

Number 

Disposition of 

Vehicle & Pumps 

Disposition of Man 

Power. 

1 Manughat Fire 

Station 

03824-262222 Water Tanker = 1 No. 

P/P= 2 Nos 

Commander Jeep= 1 No. 

23 
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3.Hospitals: 

PHC/ PHC New Name of the G.P                  (Location) Staff Available 

CMN PHC Chawmanu 30 nos. 

Sub-Div.Hospital Chailengta 20 nos 

Manu CHC Manu 24 nos 

82 Miles PHC Nalkata 18 Nos. 

 
4.List of PDS food godowns: 

Sl. No Type of storage 

structure 

Location Capacity Contact 

Person 

(Address and Phone no.) 

1 Chawmanu Food 

Godown 

Chawmanu  300 MT SDM, LTV 03824-264206 

2 Thalcherra Food 

Godown 

Thalcherra 300 MT SDM, LTV 03824-264206 

3 Manu Food 

Godown 

Manu 500 MT SDM,LTV 03824-264206 

 
5. Earth moving and Road clearing equipments: 

Type of 
Equipment  

Contact person and address Telephone Office/ Res. 

Road Roller 4 
(four) Nos 

Er. P. Bhowmik, JE O/O the SDO (PWD) Manu Sub ς 
Division, Manu, Dhalai Tripura. 

9436134511 

JCB, Dozer SDO, PWD, MANU (03824) 262-233 

 
6.Transportation (Road and water) 

Type of 
Vehicles  

Contact person and address Government/ 
Private 

Telephone Office/ Res. 

Bus Premdhan Dey, Manu 
Bimal Saha, manu 
Jhar Basak, Manu 
Babul Palit, Manu 

Private 03824-262244 

Truck/ Mini 
truck 

Nidhu Saha, Chawmanu 
Mrinmoy Barua, Chawmanu 
Gouranga Saha, Chawmanu 
Mandirjoy Tripura, Chawmanu 
Kshirod Pal, Manu 
Haripada Bhatt, Manu 
 Indra Kr. Sinha, Manu 
 Krishna Debbarma, Manu 

Private NA 

Trekker Nil  NA 

Country boats Buddha Chakma, Chawmanu Private NA 
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7.List of Major NGOs/NYK Coordinators/ NSS: 

Name of NGOs and 

CBOs 

Area of 

Operation 

Sector No. of 

Volunteers 

Other 

Resources 

Contact Address 

Baba Longtharai Seva 

Ashram 

Social Service Chawmanu 15 9436136018(

M) 

Chawmanu 

St. Vincents Society Social Service Manu 42 03824-

263351 

Nepaltilla 

Jana Unnayan samity, 

Tripura 

Social Service Manu 36 NA Nepaltilla 

Ratanmani Seva 

Mission 

Social Service Dhumacherra 12 9862352080 

(M) 

Dhumacherra 

Hamkrai Bodol 

Mission 

Social Service Mainama 30 9862795586(

M) 

Mainama 

(Baganbari) 

 
8.List of other Disaster Resource available with the SDMs: 

Sl 

No 

Location for stacking of the flood fighting material Quantity 

{5aΩǎ hŦŦƛŎŜΣ [ƻƴƎǘƘŀǊŀƛ valley, Chailengta  

1 Tarpaulin 02 

2 {ƻƭǾŜǎ ǊƻǳƴŘ уΩΩ Y[LY 02 

3 Spades shovels 12X10, steel 1.8 kg 02 

4 Cover water proof 9.1X9.1 M 03 

5 Cover water proof 7.3 X 6.6 04 

6 Cover water proof 5.5X4.5 01 

7 Cover water proof 3.7X3.0 01 

8 Outer tent 01 

9 Wooden hammer 01 

10 Bamboo pole 1 bundle 

11 Wooden pole (bag) 1 bag 

12 Inner tent 03 

13 Outer tent 03 

14 Bamboo pole & others 2 bundle 

15 Large frame 01 
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16 Small frame 01 

17 Large tent 01 

18 Tank canvas water type 230 ltrs.MK-1 cover 04 

19 Tank canvas water type 6140 ltrs.MK-1 cover 01 

20 Tank fabric collapsible 6140 ltrs. Body MK-1 01 

21 Spade 04 

22 Life jacket 20 

23 Lifebuoys 20 

24 Commando charge light 01 

25 Fuel container 20 ltrs 05 

 

 

CHAPTER 03:  INSTITUTIONAL ARRANGEMENTS FOR DISASTER MANAGEMENT 

 

3.1 DDMA 

      The District Disaster Management Authority is the apex planning and decision 
making body at the district level. The District Disaster Management Committee will meet at 
least once in six months i.e. in the month of May and November before the Disaster season 
under the chairmanship of the District Collector. An emergency meeting will be called by 
chairman whenever information is received from the India Meteorological Department, or 
other warning agencies. The Committee will meet almost daily till the emergency is over.  
 
  District Disaster Management Authority (DDMA) of Dhalai District has been constituted 
vide Govt. of Tripura Revenue Deptt. Notification F.23(5)/REV/2002/P-I dated.27-12-2006 as 
follows:- 

Name and 
Designation 

Office 
address 

Office Ph. 
No. 

Res. Ph. 
No. 

Mobile E-mail and Fax 

Mr. Vikas Singh, 
IAS District 
Magistrate& 
Collector, Dhalai 

Chairperson 
03826-267-
214 
 

30826-222-
210 

9436136006 

dmdhalai@yahoo
.com 
03826-267-215 
 

Mr. Shailesh 
Acharjee, Zilla 
Sabhadhipati, 
Dhalai 

Co- 
Chairperson 

03826-222-
568 
 

03826-222-
569 

9436462702 
 
03826-222-568 
 

Mr. D.K. Chakma 
ADM & Colelctor, 
Dhalai  

Chief 
Executive 
Officer 

03826-267-

213(O) 

 

03826-222-

313(R) 

9862734013 03826-267213 

 

mailto:dmdhalai@yahoo.com
mailto:dmdhalai@yahoo.com
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Mr. Jalsingh 

Mina, SP Dhalai. 
Member 

03826-
267256 

03826-222-
247 

 
9436136040 
 

spdhalaitpa@gm
ail.com 
03826-267-281 
 

Dr. Milan Kanti 

Saha, CMO, 

Dhalai 

(Member) 

Member 
03826-222-
623 
 

03826-222-
511 

9436127047 
dhfwsdli@diffmail
.com 
03826-222-623 

Er. 
Shyamalendu 
Bhowmik, SE-
PWD (R&B), 
Dhalai. 

Member 
03826-
267207 

03826-222-
306 

9436461818 - 

Mr. Nandalal Das,  
Divisional Fire 
officer, Dhalai 

Member 
03826-222-
244 

- 9436587175 - 

 

 

3.2 DISTRICT LEVEL CORE TEAM (CRISIS MANAGEMENT GROUP) 

Name Designation Office Address Phone 
(Office) 

Phone 
(Res) 

Mobile 

Mr. Vikas 
Singh,IAS 

DM & 
Collector 

DM Office, 
Jawaharnagar 

03826-267-
214 

03826-
222-210 

943613600
6 

Mr. Jalsingh 
Mina, SP Dhalai. 

SP, Dhalai SP, Dhalai office 
03826-267-
256 

03824-
222-247 

943614604
0 

Er. 
Shyamalendu 
Bhowmik. 

SE, 
PWD(R&B) 
Dhalai 

DM office 
Complex 

03826-267-
207 

03826-
222-306 

943646181
8 

Mr. Prabir 
Majumder 

Comdt. of 3rd 
Bn.TSR 

Kachucherra 
03826-263-
321 

- 
897444705
0 

Mr. Sukumar 
Debbarma,  
Divisional Fire 
officer, Dhalai  

Divisional Fire 
officer 

Fire Service 
Quarter,  

03824-222-
244 

- 
943658717

5 

Mr. Anurag 
Sen, 
CEO,AMC. 

CEO, AMC Ambassa 
03826-223-
369 

- 
943635891
5 

Mr. V.C 
Vhodh. 

EO, N/P, 
Kamalpur 

Kamalpur 
03826-262-
273 

- 
986271207
9 

Mr. Subrata 
Reang, DTO 

DTO,Dhalai 
DM office, 
Jawaharnagar 

9436582499 - 
943658249
9 

Dr.Milan Kanti 
Saha, CMO. 

CMO, Dhalai 
Cheif Medical 
Officer, Dhalai 

03826-222-
623 

03826-
222-623 

943612704
7 

Mr. Subir Deb 
 

Hon. 
Executive 
Secretary, 
Indian Red 

Ambassa, PHC 
Complex 

03826-222-
647 

- 
943618818
5 

mailto:spdhalaitpa@gmail.com
mailto:spdhalaitpa@gmail.com
mailto:dhfwsdli@diffmail.com
mailto:dhfwsdli@diffmail.com
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Cross Society. 

Mr. Lab Datta 

Asstt. 
Secretary, 
Chetana(NGO
) 

Kulai, Ambassa - - 
943653848
5 

Mr. Ajoy Dey. 

Senior 
Information 
Officer, ICAT, 
Dhalai. 

Asstt. Director, 
DICA office 

03826-267-
208 

- 
879452780
7 

Mr Swapan Kr. 
Das, DEO. 

Dy.Director of 
Education 
(DEO) 

DM office, 
Complex,Jawahar
nagar 

03826-267-
233/ 03826-
267-216 

- 
961222038
9 

Ms Bhanumati 
G. 

Divisional 
Forest officer, 
Ambassa 

DFO office, 
Ambassa 

03826-222-
248 

- 
940219259
2 

 

Er. Prajjwal 

Kanti Poddar, 

SE, PWD 

(DWS), 

Dhalai. 

The SE, 
PWD(DWS), 
Dhalai, 

Jawaharnagr, 
Ambassa 

03826-267-
231 

 9436189400 

Mr. B.C. Das. 
The 
AGM,TSECL, 
Dhalai, 

Ambassa 
03826-223-
323 

 
943645602
8 

   
3.3 District Level Quick Response Team 

 

Name Designation Office 
Address 

Phone 
(Office) 

Phone (Res) Mobile 

Mr. Vikas 
Singh,IAS 

DM & 
Collector 

DM Office, 
Jawaharnagar 

03826-267-
214 

03826-222-
210 

9436136006 

Mr. D.K. 
Chakma ADM & 
Colelctor, Dhalai  

Chief 
Executive 
Officer 

03826-267-

213(O) 

 

03826-222-

313(R) 
9862734013 03826-267213 

 

Mr. Subrata 

Reang, Sr. Dy. 

Magistrate 

(DDO), DMôs 

Office Dhalai. 

Sr. Deputy 
Magistrate, 

DM Office, 
Jawaharnagar 

03826-267-
212 

03826-222-
371 

9436582499 

Er. Shyamlandu 

Bhowmik, SE, 

PWD(R&B), 

Dhalai 

(Member) 

SE, 
PWD(R&B) 
Dhalai 

DM office 
Complex 

03826-267-
207 

03826-222-
306 

9436461818 

 

Mr. Prabir 
Majumder 

Comdt. Of 3th 
Bn.TSR 

Kachucherra 
03826-263-
321 

- 8974447050 

Jalsingh Mina, SP 

Dhalai. 
SP, Dhalai SP, Dhalai 03826-267- 03824-222- 9436146040 
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office 256 247 

Shri S.N. Jha Comdt. Of 
140 Bn.CRPF  

Betbagan 
03826-222-
034 

 9436463290 

Sukumar 
Debbarma 

Divisional Fire 
officer  

Ambassa 
03826-222-
244 

- 9436531833 

Dr.Milan Kanti 

Saha, CMO. 
CMO, Dhalai 

Cheif Medical 

Officer, Dhalai 

03826-222-

623 

03826-222-

623 
9436127047 

 

1. Salema PS 03826-263239 

2. Kachucherra PS 03826-263330- 

3. Ambassa PS 03826-222-246 

4. O/C, Salema Fire Station 03826-263-240 

5. O/C, Kamalpur Fire Station 03826-262-253 

6. O/C, Gandacherra Fire Station 03826-291-306 

7. O/C, Manu Fire station 03824-262-222 

 

 

3.4 SUB- DIVISIONAL  DISASTER MANAGEMENT COMMITTEES 

AMBASSA: 

Sl 
No. 

Name Designation  Contact No. 

1. SDM ,Ambassa Chairman 03826-222-220 

2. BDO Ambassa Member 03826-222-360 

3. SDO, PWD, Ambassa Member 03826-267-232 

4. SDPO, Ambassa Member 03826-222-449 

5. DCM, Ambassa Member 03826-222-220 

6. SDMO, Ambassa Member 03826-222-623 

7. OC, Ambassa PS Member 03826-222-246 

8. OC, Ganganagar PS Member 03826-222- 

9. Sr.Manager,TSECL,Ambassa Member 03826-222-345 

10. SDC, Food, Ambassa Member 03826-222-170 

11. CDPO,Ambassa Member 03826-222-350 

12. O/C fire Bridgade ,Ambassa Member 03826-222-244 

13. SDO, PWD, Ambassa Member 03826-222-232 

 

GANDACHERRA: 
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Sl.  

No 

Name with Designation Designation Address Contact No. 

Office  

1.  SDM GNC Chairman GNC 03826-265242 (O) 

03826-265232 (R) 

2.  BDO,Dumburnagar. Member Dumburnagar 03826-265-344 

3.  SDPO, GNC Member GNC 03826-265278 

4.  BDO, Raishyabari Member Raishyabari 0382127550 

5.  SDO PWD(R&B), GNC Member GNC 03826-265236 

6.  SDMO,GNC Member GNC 03826-265233 

7.  MOIC, RSB Member RSB 03826-217742 

8.  MOIC, J.B.Para Member J.B.Para 03826-291420 

9.  Sr. Manager TSECL, 

GNC 

Member GNC 03826-265-217 

10.  Supdt. of Agri, GNC Member GNC 03826-265227 

11.  O/C,  D140 CRPF Member Narayanpur GNC 9436463293 

12.  VAS, ARDD, GNC Member GNC 03826-265216 

13.  O/c Fire Service, GNC Member GNC 03826-291-306 

14.  Comndt. Bn BSF Member GNC 03826-267269 

15.  CDPO, DBN,GNC Member GNC 03826-265267 

16.  SIO,ICAT, GNC Member GNC 03826-265222 

17.  SF,GNC Member GNC 03826-290756 

 

Kamalpur Sub-Division: 

Sl. 
No. 

Designation 
Designation 

Address Phone Number 

1 Sub-Divisional 
Magistrate, Kamalpur 

Chairman Kamalpur, Dhalai 03826-262-222 
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2 
B.D.O., Salema R.D 

Block. 

Member 
Salema, Dhalai  

03826-263-222, 

03826-263-221 

3 
BDO, Durgachowmahani 

Sub-Block 

Member 
Durgachowmahani - 

4 

Executive Officer, 

Kamalpur Nagar 

Panchyat. 

Member 

Kamalpur, Dhalai,  03826-262-273 

5 DCM, Kamalpur Member Kamalpur, Dhalai, - 

6 
SDMO ï BSM 

Hospitable, Kamalpur 

Member 
Kamalpur, Dhalai,  03826-272-065 

7 SDPO- Kamalpur Member Kamalpur, Dhalai,  03826-262-270 

8 
O/c Fire service, 

Kamalpur 

Member 
Kamalpur, Dhalai,  03826-262-253 

9 O/c Fire Service, Salema 
Member 

Salema, Kamalpur,  03826-263-240 

10 
Supdt. Of Agriculture, 

Kamalpur. 

Member Kamalpur, Dhalai 

Tripura. 
03826-262-251 

11 
Supdt. Of Fishers, 

Avanga. 

Member 
Avanga, Dhalai Tripura. 03826-261-624 

12 
SDO, PWD (R&B) 

Kamalpur. 

Member 
Kamalpur, Dhalai  03826-262-226 

13 
SDO, PWD (R&B) 

Salema 

Member 
Salema, Kamalpur,  - 

14 
SDO, PWD (DWS) 

Kamalpur 

Member 
Harerkhola,Kamalpur  03826-262-278 

15 SDO, PWD (DWS), 
Salema 

Member Salema, Kamalpur,  - 

16 
SDO, PWD (WR) 

Kamalpur 

Member 

Harerkhola,Kamalpur 03826-262-897 

17 
Sr. Manager, TSECL, 

Kamalpur 

Member 
Kamalpur, Dhalai  03826-262-538 

18 
Sr. Manager TSECL,  

Salema 

Member 
Salema Kamalpur,  03826-263-287 
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19 CDPO, ICDS Salema 
Member 

Salema Kamalpur,  Nil 

20 
Food Controller, 

Kamalpur 

Member 
Kamalpur, Dhalai  Nil 

21 
Sr. Information Officer, 

ICA Kamalpur 

Member 
Kamalpur, Dhalai  03826-262-331 

22 
Inspector of School, 

Kamalpur 

Member 
Kamalpur, Dhalai 03826-262-235 

23 Astt. Director ARDD 
Member 

Salema, Kamalpur,  03826 263 353 

24 VAS KMP 
Member 

Kamalpur, Dhalai,  03826 272 067 

 

Longtharai Valley Sub ï Division 

Sl. 

No 

Name Designation Address Contact No. 

Office  Residence 

1 SDM Chairman LTV 03824-264206 03824-264205 

2 DCM, CMN Member LTV 03824-264206 Nil 

3 BDO Member Chawmanu 03824-268222 03824-268221 

4 BDO Member Manu 03824-262298 03824-262201 

5 SDPO LTV Member Chawmanu 03824-268202 Nil 

6 SDPO MANU Member Manu 03824-262365 Nil 

7 SDO (R&B) Member Manu 03824-262223 Nil 

8 SDO (R&B) Member Chawmanu Manu Nil 

9 SDO (WR) Member Manu Nil Nil 

10 SDO (DWS) Member Manu Nil Nil 

11 SDMO Member LTV 03824-264215 Nil 
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12 MOIC Member Chawmanu PHC 03824-268212 Nil 

13 MOIC Member Manu CHC Nil Nil 

14 MOIC Member CLT  PHC Nil Nil 

15 MOIC Member 82 Miles PHC Nil Nil 

16 Sr. Manager Member TSECL Manu 03824-262214 Nil 

17 Sr. Manager Member TSECL 

Chawmanu 

 Nil 

18 Supdt. of Agri. CMN Member Chailengta 03824-264211 Nil 

19 Supdt. of Horti. Member Manu Nil Nil 

20 Dy. Comndt. Member 8th Bn TSR 03824-211100 Nil 

21 Dy. Comndt. Member CRPF Chailengta 03824-264232 03824-264322 

18.  Sports Officer, LTV Member Chailengta Nil Nil 

19.  VAS, ARDD Member Chailengta Nil Nil 

20.  O/c Fire Service Member Manu 03824-262222 Nil 
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3.5 INCIDIENT RESPONSE SYSTEM (IRS), Dhalai : 

INCIDENT COMMANDER :-

SDM, Ambassa/ Kamalpur/ 

Gandacherra/LTV

Deputy :

ADM, Dhalai

Liaison Officer

DC, DM Office, Dhalai

Information and Media Officer: 

Dy. Director, ICAT

Safety Officer

SP Dhalai

PLANNING 
SECTION 

CHIEF:

BDOs, 

ABS/Durga

Chow/SLM/G

NR/DBN/RSB

/MNU/CMN

LOGISTIC SECTION:

DCM, Ambassa/ 

Kamalpur/ 

Gandacherra/LTV

OPERATIONS SECTION 

CHIEF: SDPO, Ambassa/ 

Kamalpur/ Gandacherra/ 

MNU/CMN

Response 

Branch

Divisions

(Geographical)

Group 

(Functional)

(Single 

Resource 

Task Force/ 

Strike Team) 

Transportation 

Branch

Road

Rail

Water

Air 

(Helico

pter)

Resource 

Unit

Situation Unit

Documentation 

Unit 

Demobilization 

Unit

Service 

Branch

Support 

Branch

Finance 

Branch

Communic

ation Unit

Medical

Unit

Food

Unit

Resource 

provisioning 

Unit

Facilities

Unit

Ground 

support 

Unit

Time Unit

Compensation 

/ claim Unit

Procurement

Unit

Cost Unit

Incident Response System

RESPONSIBLE OFFICER

DM & Collector, Dhalai

3.6 District Emergency Operation Center (EOC) and Linkages with Other EOC at 
State and Sub-District Levels  

 
DISTRICT EOC: 

 
The District EOC is under control of the District Collector, which will be operational round 
the clock all through the year and is the nerve center for the following activities. 

 
Å To Monitor, Co-ordinate and Implement the activities for effective disaster responses 

as well as management of available resources.  
 

Å In a disaster time the District EOC will operate under the central authority of the District 
Magistrate & Collector, exercising emergency power to issue directives to all 
departments to provide emergency response service.  

 
Å EOC will co-ordinate with the State disaster response machinery for appropriate support 

and smooth flow of information.  
 
Å The EOC will be manned round the clock for emergency responses.  
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Å The District EOC will be placed in the Emergency Section of the District Collect orate.  
 

The EOC shall be under overall charge of the Collector. In the absence of Collector, ADM or 

Emergency Officer or any other Officer on duty at that point of time shall remain in charge of 

EOC. The person in charge of the EOC shall be personally responsible for implementation of 

the Standard Operating Procedure (SOP). 

*Staging Areas were identified in the District HQ(Ambassa PHC)/Sub-Divisional 

Offices(HQ)/Block Offices(HQ)/All Schools, Colleges Playground/Sports complexes of 

Dhalai  District. 

EMERGENCY OPERATION CENTER  AND SUB-CENTERS 

SNo EOC Location Nodal officer Contact 

Telephone IP 
Phone 

1 EOC ï HQ Dhalai, 
Jawahanagar 

Arun Kumar 
Debbarma, OIC ,DEOC 

03826-267-261 7215 

2 EOC- Sub 
centre 

SDMôs Office, 
KMP 

SDM/ any appointed 
officer 

03826-262-273. 2222 

3 EOC- Sub-
centre 

SDMôs Office, 
Ambassa 

SDM/ any appointed 
officer 

03826-222-220  2220 

4 EOC- Sub-
centre 

SDM office, 
LTV 

SDM/ any appointed 
officer 

(03824) 264206 O) 4206 

5 EOC- Sub- 
centre 

Gandachera SDM/ any appointed 
officer 

03826-265242 5242 

6 Police 
Control 
Room 

Dhalai ASP/ any appointed 
officer 

03826-267258  

Personnel Deployment Name of the record Equipments 

Designation Department Time 1.Contact Diary 2.SOPs 
3.Attendence Register  
4.Message Register 
5.Call receipt register   
6.Message delivery 
register                 
7.Roster duty register 
8.DDMP 

1. Computer with 
internet connection                
2.Fax                
3.Telephone                 
4.IP Phone             
5.Functional VHF set    
6.TV with DTH 
connection                 
7. Printer 

(1)LDC-1(From 
DM/SDM Office) 
(2)Group-D-2 
Nos(From 
DM/SDM Office)        
(3) Group-D-1/2 
Nos(From Line 
Departments) 

DM/SDM 
Office and 
from Line 
Department
s 

Morning shift: 
6.00AM-
12PM 
Noon Shift: 
12.00PM-
6.00PM 
Night Shift: 
6.00PM-
6.00AM 
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CHAPTER 4: PREVENTION & MITIGATION MEASURES 

4.1 Prevention Measures: 

 Various activities have been undertaken in Dhalai District for prevention of river 
embankment erosion and floods. 

4.2  Mainstreaming in Development Plans and Programs: 

Sl No. Agencies Activities Remarks 

1. PWD (R&B) Pre-construction Planning to ensure disaster 
resistant structures. Alternative exit routes in 
buildings. Survey of disaster prone areas and 
undertaking adequate safety measures.  

Awareness 
generation, 
conducting 
training & 
workshops for the 
staff and 
volunteers (All 
agencies) 

2. PWD (DWS) Avoid highly earthquake prone areas while 
making bunds for water bodies, Water from 
different sources to be tested to ensure 
uninterrupted supply of drinking water 

3. RD Dwelling houses constructed under IAY are to 
be assigned with retrofitting to be able to 
withstand earthquakes, Supplement other 
agencies in construction of roads, canals, 
water bodies, shelters . To include Disaster 
risk assessment in MGNREGA social audits. 

4. Urban Local 
Bodies 

Restrict unplanned construction specially in 
high risk areas 

5. Food & Civil 
supplies 

Ensure adequate stock of  essential 
commodities 

6. Health Ensure prevention and surveillance 
measures, Maintain adequate stock of drugs 
and equipment at all levels of healthcare 
system. 

7. Sports and Youth 
affairs 

Sports festivals are good platforms for 
awareness generation  

8. Education  Disaster prevention can be part of curriculum, 
Training can be imparted in the schools 

9. Forest Prevent deforestation to prevent landslides, 
Awareness on ill-effects of Jhum, Prevent 
forest fires 

10. Agriculture Promotion of Crop Insurance/ Draught 
resistant crop varieties 

 

4.3  Sector wise Mitigation (Vulnerability Reduction) Measures: 

Sub-Sector  Mitigation Measures   Responsible Time Frame 

         Department    

IEC activities Å Distribution of leaflets, posters & Å District  Throug out the 

 

Å 

wall painting.     

Å 

Administration year   

 Awareness generation in school, NGOs     

  colleges, various competitions &       

 Å rallies            
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 Training to  concerned       

  departments, NGOs etc.       

 Å     Conduct regular Mock Drill        

Roads Å Identification/repair of  main & Å 
PWD 
(R&B) , During normal time 

  
alternative 
routes         

 Å    Repair  of identified vulnerable       

  points            

            

             

            

Embankment Å Strengthening & raising the Å 
PWD 
(DWS)  During pre flood 

  height  of Weak embankments,   season   

  points           

 Å Storage of flood fighting material       

  like sandbags, bambooôs mat etc       

Bridges Å Regular maintenance of bridges   During normal 

  & culverts      Å 
PWD 
(R&B)  period   

Safe Shelters Å Building of safe shelters  Å District  During Normal 

 Å Ensure maintenance of shelters 

Å 

Administration period   

 Å Identification Of shelters like Health      

  
schools, community hall 
etc  

Å 

    

 Å Preparation of moulds & cattle PWD (R&B)    

  shelters      Å BDOs     

              

Communication Å 
Ensure  
proper 

Maintenanc
e of Å Police Normal time  

  Telephone,  FAX,  WLL  phone, Å 
Dist. 
Adm.     

  Wireless & VHS sets         

 Å Installation of VHS in EOCs       

              

Drinking   water Å Repair of defunct Å 

PWD (DWS) 

Dept. Through out the 

and sanitation 

Å 

tube wells    Å Ambassa year   

 
Arrangement of 
tankers    

Municipal 
Council    

 Å Installation  of water supply      

  system          

 Å Using disinfectants & ensure its      

  regular use         

Power Å Ensure proper maintenance of Å TSECL Through out the 

 

Å 

Electric Sub Stations, power grids   year   

 Complete electrification through      
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Å 

out the District         

 Install  Solar  Lamps  near  safe      

  
shelter
s & ensure its      

 

Å 

maintenance         

 Ensure proper&  safe electric      

  connections to the consumers &      

  from electric stand posts/      

  transformer         

 

 

CHAPTER 5: PREPAREDNESS MEASURES 

5.1 Stakeholders involved in disaster response: 

SL Stakeholders Responsibility 

1. DM & Collector Dhalai Chairman DDMA, Responsible Officer for the 
Incident Response System (IRS), Coordinate 
the activities of various agencies 
/organizations and If necessary invoke, help 
from the local Army unit, the State 
Government and the Central government. 

2.  SP Dhalai Evacuation of the incident areas , provide 
police wireless communication, search & 
rescue, first aid and to maintain law & order 
immediate after disaster. He /She will take all 
steps to ensure safety of life and property of 
every citizen in consultation with the District 
Magistrate. Control entry to the emergency 
area by establishing various naka points. 

2. Div. fire officer search & rescue, first aid , firefighting, 
evacuation, removal of collapsed houses, 
walls etc. 

3. CMO Medical plan for preparedness & mass 
casualty management, preventive & curative 
healthcare in the affected areas and hospitals.  

4. Medical Superintendent, District 
Hospital Dhalai 

Medical plan for mass casualty management, 
medical aid in the hospitals.  

5. Executive Engineer PWD (R&B) Disaster preparedness, Provide engineering 
support in search and rescue, demolition of 
weak/ damaged buildings, emergency 
restoration of roads and bridges, assessment 
of quantum & extent  of loss.    

6. Executive Officer, Ambassa 
Municipal Council and Kamalpur 
Nagar Panchayat 

Evacuation/warning/search and rescue, 
Debris clearance, demolition of damages of 
structures, cleaning and maintaining drainage 
system, Disposal of dead.  

7. AGM, TSECL, Dhalai  Restoration of electric supply, maintenance 
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5.2  Search & Rescue:  

SEARCH AND RESCUE (SAR) TEAM: 

Sl. 
No
. 

Designation in 
SAR Team 

Name  
Official 

designation 
Official 

Address 
Residential 

Address 

 1  Shri Nidhu Ch. 
Deb 

Fireman Ambassa Fire 
Station, Tel ï 
222244 

S/O Nirode 
Ch. Deb, 
Nalicherra, 
Ambassa 

2 Technical support comprising of technical people drawn from IT Communication and 
Engineering 

  
 

2 (two) Asstt. 
Engineers @ one 
each from PWD 
and Power 
Department 

SDO, PWD SDO, PWD, 
Jawharnagar 

03826-267230 Ambassa, 
PWD Quarter 
Complex. 

Sri Durjodhan 
Debbarma, 

Sr. Manager, 
TSECL, 

Ambassa 

9485098373 Electric 
Office, 
Quarter 
Complex, 
Ambassa. 

  1 (one) 
Technician from 

Tanmoy Deb DIO (NIC) 9436571898 Subhash 
Pally, 

and repairing.     

8. The CO, TSR (3rd Battalion) search & rescue, first aid , evacuation etc. 

9. SIO, ICA, Dhalai Awareness campaigns, Warning, control of 
rumors/ panic, media coverage (print media 
and electronic media) 

10 SE, PWD (DWS), Dhalai Supply of drinking water and other related 
sanitation materials in shelter houses and 
affected areas.  

11. Dy. Director ARDD, Dhalai Cattle vaccination in flood scenario, Carcass 
disposal, arrangement of shelter/fodder/ 
medicines for animals. 

12. Dist Forest Officer, Dhalai  Promotion of erosion preventing plantations, 
Clearance of broken trees and bushes to clear 
road transportation, co-operation in rescue 
works. 

13. Dy. Director Food & Civil supplies Arrangements of essentials commodities and 
other related matters, to continue PDS. 

14. Dy. Director Agriculture, Dhalai Promote Crop Insurance/ Draught resistant 
crops,Restoration of normalcy in Agri crops. 

15. Dy. Director Education (DEO), 
Dhalai 

Disaster preparedness in schools, Search and 
rescue  

16. SDM Ambassa / Gandachara/ 
Kamalpur/ L.T Valley 

Arrangement of shelter houses , essential 
commodities to the affected victims, Incident 
commander/overall supervision at Sub-division 
level, financial assistance to victims.  

17. District Transport Officer, Dhalai Enlisting various classes of vehicles available, 
arranging vehicles for evacuation. 
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IT Directorate Ambassa. 

  1 (one) 
Technician from 
BSNL 

Shri Pradip 
Majumder 

SDO, Telecom, 
Ambassa 

9436582600 
03862-222-390 

Dalubari, 
BSNL Office, 
Ambassa.  

  1 (one) Wireless 
Operator from 
Police 
Organization 

Sri Amal 
Kumar 

Banerjee  

SI, Wireless  03812170238 
(WLL) 

9436904693 

Ambassa 
near 
Ambassa 
P.S. 

  2 (two) Dog 
Handler with a 
sniffer dog 

Sri Soumendra 
Sinha, 

Habilder,                 
3rd BN. TSR, 
Kachucherra. 

9615356980  

Sri Abhijit 
Sinha,  

Habilder 
3rd BN. TSR, 
Kachucherra 

9402346948  

  2 (two) 
Technicians from 
PWD 

Sri Ajit 
Debbarma, 

Helper, EE, 
PWD, Ambassa 

 PWD 
Quarter, 
Ambassa. 

    Sri Prabode 
Paul, 

Helper, EE, 
PWD, Ambassa 

 Ambassa 
Colony 

3 Medical support comprising of 1 (one) Doctor also expert in Trauma and 1 (one) male + 
1 (one) female multi-purpose para medical staff 

  Doctor Dr. S. Paul MO I/C, Kulai 
PHC 

9436463848 Kulai 

  Male Para 
Medical Staff 

Sri Tapan 
Namasudra, 

GDA Kulai PHC Kulai 

  Female Para 
Medical Staff 

Smt. Sanchita 
Paul 

GDA Kulai PHC Kulai 

4 Administrative Support- 1 (one) Administrative Officer with 2 (two) support staff 

  Administrative 
Officer 

Shri Abhijit 
Malakar, 

9862650288 

O/C, DEOC DM Office, 
Dhalai 

ADM Quarter 
Complex, 
Balowadi Tilla, 
Ambassa 

 
  

Supporting Staff 
  

Shri Bhanulal 
Sarkar 

HC DM Office, 
Dhalai 

 

03826-267261 
Shri Partha 

Das 
LDC DM Office, 

Dhalai 

 

 5.3 EVACUATION TEAM FOR DISASTER MANAGEMENT UNDER DHALAI DISTRICT POLICE 

SL.No. I/Os Jurisdiction      Contact No.  

01 Addl.SP, Dhalai Dhalai District 03826-267257   

02 SDPO Ambassa Ambassa Sub-Division 03826-222449  

03 SDPO Kamalpur Kamalpur Sub-Division 03826-262270  

04 SDPO Gandacherra Gndacherra Sub-

Division 

03826-265278 
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05 SDPO Manu Manu Sub-Division 03824-262365  

06 SDPO LTV. Longtharai valley Sub-

Division 

03824-268202  

5.4  Damage Assessment Team 

L.T Valley 

EE  RD  Div-II, (CMN) Manu Coordinator Manu 

SDO PWD (R&B), Manu Member Manu 

SDO PWD (R&B), CMN Member Chawmanu 

DFO, Manu Member Manu 

VAS, ARDD Member Chailengta 

Supdt. Agri. CMN Member Chailengta 

Supdt. Fisheries, LTV Member Chailengta 

  

 

 

 

Ambassa 

EE  RD  Div-II, (CMN) Manu Coordinator Ambassa 

SDO PWD (R&B), Ambassa Member Ambassa 

SDO PWD (R&B), Ambassa Member Ambassa 

DFO, Ambassa Member Ambassa 

VAS, Ambassa Member Ambassa 

Supdt. Agri. Ambassa Member Ambassa 

Supdt. Fisheries, Ambassa Member Ambassa 

 

Kamalpur 

EE  RD  Div-II, (CMN) Manu Coordinator Ambassa 

SDO PWD (R&B), Kamalpur Member Kamalpur 
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SDO PWD (R&B), Kamalpur Member Kamalpur 

DFO, Kamalpur Member Kamalpur 

VAS, Kamalpur Member Kamalpur 

Supdt. Agri. Kamalpur Member Kamalpur 

Supdt. Fisheries, Kamalpur Member Kamalpur 

 

Gandachara 

EE  RD  Div-II, (CMN) Manu Coordinator Ambassa 

SDO PWD (R&B), Gandachara Member Gandachara 

SDO PWD (R&B), Gandachara Member Gandachara 

DFO, Gandachara Member Gandachara 

VAS, Gandachara Member Gandachara 

Supdt. Agri. Gandachara Member Gandachara 

Supdt. Fisheries, Gandachara Member Gandachara 

 

5.5 Mechanism for checking and certification of logistic, equipments and stores: 

Disaster equipments and other disaster related materials are stored at different locations 
(SDM/DM/TSR/Fire Service Offices). These materials are being checked once in a year 
by technical teams constituted by the state government and also being used in different 
mock drills and capacity building trainings. 

5.6  Operational checkup for Emergency Operation Center:  

This is done on quarterly basis while conducting mock drills at the District and 
Sub-division level. 

5.7  Seasonal inspection of facilities and critical infrastructure 

 

Sl no facilities and 
critical 
infrastructure 

Responsibility Timeframe 

1. Electric Supply TSECL March/April/ 
Sept&Oct 

2. Drinking water SE, DWS Whole year 
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Supply 

3. Road and Bridge SE, PWD(R&B) June/July 

4. Embankment SE-I & II,WR March/April/ 
Sept&Oct  

5. Railway Lines Dy. CE, NF 
Railway 

March/April/ 
Sept&Oct  

6. Drainage & 
Garbage 
Clearance 

By EO AMC/NPs Whole year 

 

5.8  Department-wise Preparedness Measures: SOPs 

 (i)  AGRICULTURE DEPARTMENT: 

¶ Identify hazard prone zones.  

¶ Skill upgradation trainings for the officers/supporting staffs & volunteers.   
¶ Formation of teams & delegation of areas of operation.    
¶ Equipment/machines etc., to be upgraded & maintained in working condition.    
¶ Important telephone/contact details to be made available.   
¶ Keeping close contact with administration.   
¶ Encourage & ensure crop insurance by farmers.   
¶ Determine the quantity, type of seeds/plants/medicines/tools and equipments etc. which 

will be required per district/block/village, in case of an emergency.   
¶ Ensure people/farmers take the advantage of new schemes, technology and facilities 

provided by the government.   
¶ Listing possible storage godowns.   
¶ Pre-contract with suppliers (seeds/plants/medicines/manure/tools/equipments).   
¶ Estimate & maintain registers of type of agriculture practices, land use pattern, type of 

crops according to seasons, quantity of production, amount of cultivated area, insured 
crops etc & keep them updated.   

¶ Monitor pest & disease control.   
¶ Generate awareness on community level preparedness.  

 
(ii)  HEALTH  DEPARTMENT  

 

Á Identify likely diseases associated with disasters.  
Á Set up location-wise quick response teams with team leaders and supporting staff 

(Identify by name & allocation).  
Á Sufficient stock of medicines/ disinfectants/vaccines to be kept ready at different 

locations in the district 
Á Keep sufficient ready to use first aid kits/ ambulances  
Á Skill upgradation trainings for the officers/supporting staff & volunteers.   
Á Plan for emergency accommodation for staff & other officers from outside areas.   
Á Equipment/machines etc., to be upgraded & maintained in working condition.   
Á Important telephone/contact details to be made available.   
Á Keeping close contact with Administration.   
Á Determine the quantity, type of medicines, medical support, equipments etc. that will be 
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required per day/district/block/village, including relief camps etc. in case of an 
emergency.   

Á Maintain inventory including portable equipments at different locations.  
 

 
(iii)   ARDD 

¶ Skill upgradation trainings for the officers/supporting staff & volunteers.  

¶ Formation of teams & delegation of areas of operation.    
¶ Equipment/machines etc. are to be maintained in working condition.     
¶ Important telephone/contact details to be made available.   
¶ Keeping close contact with the Administration.   
¶ Determine the quantity, type of fodder/medicines etc. which will be required per 

day/district/block/village , including relief camps etc. in case of an emergency.    
¶ Listing possible shelters (camps) for animals.   
¶ Pre-contract with suppliers (fodders/medicines/equipments).   
¶ Maintain livestock update.   
¶ Identify hazard prone zones.   
¶ Monitor disease control.   
¶ Encourage farmers to insure their livestock.  

 

(iv) DWS  DEPARTMENT : 

 
 
¶ Identify hazard prone zones. Maintain a list of weak points/disaster prone areas.  

¶ Skill upgradation trainings for the officers/supporting staff.   
¶ Formation of teams & delegation of areas of operation.   
¶ Plan for emergency accommodation for staff & other officers from outside areas.   
¶ Equipment/machines etc., to be upgraded & maintained in working condition.     
¶ Important telephone/contact details to be made available.   
¶ Mitigations undertaken as per the plan.   
¶ Keeping close contact with the Administration.   
¶ Pre-contract with suppliers (tools/equipments).   
¶ Generate awareness on community level preparedness.  

 

(v) POLICE  DEPARTMENT  
 
 
¶ Formation of teams & delegation of areas of operation. 

¶ Skill upgradation trainings for the officers and supporting staff & wardens /post wardens.  
¶ Mock drills according to plan. 

¶ Equipment/machines to be upgraded & maintained in working condition. 

¶ Emergency Control Rooms operational.  
¶ Adequate warning mechanism for evacuation. 

¶ Identification of alternative routes.  
¶ Important telephone/contact details to be made available. 

¶ Antisocial elements/groups identified.  
¶ Identification of sensitive areas and patrolling therein 

¶ Patrolling on important buildings/ highways.  

¶ Support to the Administration on training of volunteers.   
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¶ Keeping close contact with the Administration 
  

(vi)  FOOD & CIVIL SUPPLIES DEPARTMENT  

 

¶ Identify hazard prone zones. Formation of teams & delegation of areas of operation.  
¶ Determine the quantity & type of supplies required in a disaster (e.g. dry food, ready to 

eat food, essential commodities, SKO, LPG, POL, toiletries, blankets etc.) & tie up with 
suppliers.  

¶ Identify storage facilities, location & capacity wise. 

¶ Maintain a list of suppliers of different commodities in the State & outside the State( in 
the NE region)     

¶ Important telephone/contact details to be made available.   
¶ Pre-contract with suppliers.  

 
(vii)  PUBLIC WORKS 

DEPARTMENT (R&B) 
 
¶ Formation of teams & delegation of areas of operation.  

¶ Skill upgradation trainings for the officers and supporting staff.   
¶ Mock drills according to plans.   
¶ Identify weak structures/weak points vulnerable to Earthquakes/Landslides.   
¶ Inspect all roads, bridges, including under water inspection of foundations and piers. A 

full check should be made on all concrete and steel work.   
¶ Equipment/machines etc., to be upgraded & maintained in working condition; 

procurement of tent equipments.   
¶ Emergency fuel stored, vehicles including batteries inspected & maintained in working 

condition.   
¶ Preparation of possible helipads; give information of their location-their longitudes / 

latitudes to State/District Control rooms.   
¶ Non-destructive tests & retrofitting of lifeline buildings & important structures to ensure 

seismic proofing (along with the Urban Affairs Department).  

¶ Heavy equipments, such as front-end loaders, should be moved to areas likely to be 
damaged and secured in a safe place.   

¶ Retrofitting of roads.   
¶ Listing of safe alternative routes.   
¶ Important telephone/contact details to be made available.   
¶ Training of masons on retrofitting and building bye-laws (along with the Urban Affairs 

Department).   
¶ Keeping close contact with the Administration.   
¶ Pre-contract arrangement with suppliers for requisite equipment/stores.   
¶ Generate awareness on community level preparedness.  

 

(viii)  TSECL 
  

¶ Clear definition of individual domain - who will do what?  

¶ Skill upgradation trainings for the officers/supporting staff.   
¶ Identify hazard prone zones. Formation of teams & delegation of areas of operation.    
¶ Equipment/machines etc., to be maintained in working condition.     
¶ Important telephone/contact details to be made available.   
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¶ Pre-contract with suppliers (equipments).   
¶ Arrange disaster management tool kits, at each sub-station, comprising cable cutters, 

pulley blocks, jungle knives, axes, crowbars, ropes, back saws spanners and tents for 
crews.   

¶ Generate awareness on community level preparedness.  
 

(ix)  FOREST DEPARTMENT 
 

¶ Promotion of shelter belt plantations.  

¶ Publishing for public knowledge, details of forest cover, use of land under the forest 
department, the rate of depletion and its causes.   

¶ Keep saws (both power and manual) in working condition.   
¶ Provision of seedlings to the community and encouraging plantation activities, promoting 

nurseries for providing seedlings in case of destruction of trees during natural disasters.   
¶ IEC activities for greater awareness regarding the role of trees and forests for protection 

during emergencies and also to minimize environmental impact as a result of 
deforestation like climate change, soil erosion, etc.   

¶ Increasing involvement of the community, NGOs and CBOs in plantation, protection and 
other forest protection, rejuvenation and restoration activities.   

¶ Plan for reducing the incidence, and minimise the impact of forest fires.  
 

 
(x) ICA  DEPARTMENT  
 

¶ Creation of public awareness regarding various types of disasters through media 
propagation   

¶ Dissemination of information to public and others concerned regarding doôs and donôts of 
various disasters   

¶ Regular liasioning with the media print & visual 
 

(xi)  FIRE SERVICE 
 

¶ Regular checking of fire tenders and keeping them in full working condition 

¶ Formation of teams & delegation of areas of operation.  

¶ Skill upgradation trainings for the officers and supporting staff in firefighting, search & 
rescue  

¶ Mock drills according to plans.  

¶ Materials required for use in emergency should be indented for and kept in reserve 

¶ Keep in touch with other fire stations in the District 

¶ Keep in close contact with the District administration 
 
 

5.9   COMMUNITY PREPAREDNESS: 

Community Warning system:  

(i) Intimation from SEOC/IMD/Media 

(ii)) Developing of Warning Message with easily understandable terminology 
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(iii) Flash the emergency message/ Warning message by SDM/ICA/WR/Police to the 
targeted community using PA system 

 

Community Awareness Education: Several programs are being conducted to create 
awareness among the community. These are as:-  

(i) IEC Materials- Wall Painting, Hording, Banner on Safety Tips, Handbills are being 
distributed during meetings/ workshops/ training programs and on special occasions such 
as ï Mela etc.  

Expected Outcome: Community and families know Dos and Donôts of earthquake, cyclone 
and flood. 

 

 

5.10  KNOWLEDGE MANAGEMENT , NETWORKING AND SHARING: 

DDMA is uploading information on resources in IDRN/ SDRN in regular intervals. Proper 
documentation are also made after conducting each program/ activity related to DRR with the 
key points:- Gaps/ Suggestion for improvement and lessons learnt which are regularly being 
shared with Revenue Department.  

 

 

 

 

5.11  SHELTER HOUSES: 

 Identification of shelter houses (single/Double storied) with capacity: 

Longtharai Valley: 

Sl.No. Type of 

shelter 

Capacity 

(Room 

and 

Plinth 

Area) 

Location Contact Person 

(Address and 

Phone no.) 

Facilities 

Available 

Remarks 

(Single or 

Double 

storied) 

1 School 

Building 

35 rooms Chawmanu 

Class-XII 

School,  

H.M, 9436146117 

(M) 

 

Yes Single 

2 Town 

Hall 

400 

Persons 

Chawmanu 

Town Hall 

BDO, Chawmanu 

Ph.No. 03824-

268222(O) 

Yes Single 
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 03824-268221 (R) 

3 B.R.C 

Hall 

300 

Persons 

BRC Hall, 

Chawmanu 

9436146117 (M) Yes Single 

4 School 

Building 

300 

Persons 

Dhanyaram K/P 

SB School 

9436489909 Yes  

5 V/C 

office 

(Makar 

charra) 

100 

Persons 

Amtali  

 

9436148732 (M) Yes Single 

6 School 

Building 

150 

Persons 

Ksetricherra SB 

School,  

 A/T Yes Single 

7 School 

Building 

12 rooms Manughat HS 

School, Manu 

HM 

9436922211 (M) 

9436518946 (M) 

Yes single 

8 School 

Building 

12 rooms Madhab ch. HS 

school, Mainama 

HM 

9436144788 (M)  

yes Single 

9 Town 

Hall 

01 Big 

Hall 

Manu BDO Manu 

03824-262298 

Yes Single 

10 School 

Building 

12 Nos Chailengta HS 

School 

HM  

9436189475 (M) 

yes Single 

11 Town 

Hall 

1 Big Hall Chailengta SDM, LTV 

03824-264-206 

yes Single 

 

Ambassa: 

Sl 

No 

Name of Shelters Location Facilities 

Type of 

camp 

No of room & 

Capacity 

(Approximate) 

Electricity  & 

drinking water 

Facilities 

Toilet 

Facility 
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1 Dalubari Gate 

High School 

Dalubari Bulding 12 Nos (200) Yes Yes 

2 Chandraipara 

Class XII School 

Ambassa -Do- 22 Nos (350) -Do- -Do- 

3 Vivekananda 

Nagar 

S.B.School 

Sharma 

Basti 

-Do- 4 Nos (60) -Do- -Do- 

4 TRTC 

Para S.B.School 

TRTC 

Para 

-Do- 3 Nos (50) -Do- -Do- 

5 Hatimara 

CharaS.B.School 

2 ½ Mile -Do- 11 Nos(175) -Do- -Do- 

6 Sadhu Ch. 

Bongcher  Para  

JB School 

1 ½ Mile -Do- 6 Nos (100) -Do- -Do- 

7 Tafamachara 

S.B.School 

4 ½ Mile -Do- 12 Nos (200) -Do- -Do- 

8 Harinchara  

S.B. School 

Harincha 

ra 

-Do- 5 Nos (75) -Do- -Do- 

9 Dhan  Sing   

RoajaPara 

S.B.School 

9 Mile -Do- 100 -Do- -Do- 

10 AbhiranPara   JB 

School 

Masurai 

Para 

-Do- 300 -Do- -Do- 

11 Karamjoy Para 

S.B.School 

Haduklak 

Para 

-Do- 200 -Do- -Do- 

12 Nailahabari 

S.B.School 

Nailahabari -Do- 6 Nos (100) -Do- -Do- 

14 Kamalachara   

S.B. School 

Kamalacha

ra 

-Do- 10 Nos(200) -Do- -Do- 
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14 North Nalichara 

High School 

North 

Nalichara 

-Do- 15 Nos (350) -Do- -Do- 

15 Kulai Class XII 

School & SB 

School 

Kulai -Do- 25 Nos (450) -Do- -Do- 

16 Kulai Colony 

High School 

Ambassa -Do- 10 Nos (150) -Do- -Do- 

17 Jwaharnagar 

School S.B. 

Jwaharna -Do- 10 Nos (150) -Do- -Do- 

18 Lalchari 

High School 

Lalchari -Do- 10 Nos (150) -Do- -Do- 

19 Balaram  

High School 

Balaram -Do- 15 Nos (350) -Do- -Do- 

20 Ganganagar  

High School 

Gangana 

gar 

-Do- 400 -Do- -Do- 

 

Kamalpur: 

Sl. 

 

No. 

Name of Shelter Capacity 

 (Room  

and Plinth 

 Area) 

Name of GP Contact 

Person  

  (Single  

or 

Double) 

1 Mohanpur High 

School 1.1.1.1.1.1 1056 SqF 1.1.1.1.1.2  Mohanpur 
HM  

 

 

Single 

2 Malaya S.B. School 
1.1.1.1.1.3 528 SqF 1.1.1.1.1.4 Mohanpur 

HM  Single 

3 Kamalpur SE 

Center 1.1.1.1.1.5 1056 SqF 1.1.1.1.1.6  NP Kamalpur 
SEW Single 

4 Garodtila Electric 

Office 1.1.1.1.1.7 528 SqF 1.1.1.1.1.8  Harerkhola 
SDO  

Electric 

Double 
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5 Kalachari Class XII 

School 1.1.1.1.1.9 1250 SqF 1.1.1.1.1.10 Kalachari 
HM  Single + 

Double 

6 Kalachari No.2 JB 

School 1.1.1.1.1.11 2000 SqF 1.1.1.1.1.12 Kalachari 
HM  Single 

7 Manikbhander 

Class Xii School 1.1.1.1.1.13 1056 SqF 1.1.1.1.1.14 Manikbhander 
HM  Single + 

Double 

8 South 

Manikbhandeer SB 

School 

1.1.1.1.1.15 400 SqF 1.1.1.1.1.16 Manikbhandeer 
HM  Single 

9 Darangtilla SE 

Center 1.1.1.1.1.17 528 SqF 1.1.1.1.1.18 Chulubari 
SEW Single 

10 Panchsi High 

School 1.1.1.1.1.19 528 SqF 1.1.1.1.1.20 Halhuli 
HM  Single 

11 Halhuli SB School 
1.1.1.1.1.21 1056 SqF 1.1.1.1.1.22 Halhuli 

HM  Single 

12 Barasurma TK 
1.1.1.1.1.23 528 SqF 1.1.1.1.1.24 Marachara 

HM  Single 

14 Barasurma 

Panchyet Office 1.1.1.1.1.25 400 SqF 1.1.1.1.1.26 Marachara 
HM  Single 

14 Debichara High 

School 1.1.1.1.1.27 1056 SqF 1.1.1.1.1.28 Debichara 
HM  Single 

15 East Avanga Sb 

School  1.1.1.1.1.29 528 SqF 1.1.1.1.1.30 Avanga 
HM  Single 

16 Halhali Class Xii 

School 1.1.1.1.1.31 1200 SqF 1.1.1.1.1.32 Halhali 
HM  Single 

17 Duraishibbari High 

School 1.1.1.1.1.33 1056 SqF 1.1.1.1.1.34 Duraishibbari 
HM  Single 

18 Manikbhander SE 

Center 1.1.1.1.1.35 300 SqF 1.1.1.1.1.36 Manikbhander 
SEW Single 

19 Kamalpur Clas Xii 

School 1.1.1.1.1.37 1200 SqF 1.1.1.1.1.38 NP Kamalpur 
HM  Single 

20 Salema Class XII 

School 1.1.1.1.1.39 2000 SqF 1.1.1.1.1.40 Salema 
HM  Single + 

Double 

Gandacherra: 
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Sl.No.  Type of  

shelter  

Capacity (Room and Plinth 

Area) Sq Metre.  

Name of the identified 

shelter  

Remarks  

(Single or  

Double)  

1  School 

Building 

700 Gandacharra Class-XII School Double 

2  School 

Building 

500 Kabi Guru Rabindranath Smriti Vida Bhavan.  Double 

3  School 

Building 

200 Ananda Mohan Roaja Smriti High School Single 

4  School 
Building 

300 Jagabandhu Para High School  Single 

5  School 
Building 

200 Birguram Choudhury Para S.B. school Single 

6  School 
Building 

400 Ramnagar Bazar High School Single  

7  School 
Building 

200 Laxmipur Laipada S.B.School  Single 

8  School 
Building 

200 Dhalajari S.B.School 
Khajendra 

Tripura, AHM Single 

9  School 
Building 

200 Jagabandhu Chitra bari S.B.School 9402373630 

10  School 
Building 

300 Tuichakma Colony S.B. School 9402373630 

11  School 
Building 

300 Ratanmani para S.B.School 9402373630 

 

 

 

 

 

 

CHAPTER 6: CAPACITY BUILDING AND TRAINING MEASURES 

6.1 Disaster Management Training Plan for 2016-17 
Sl Name of the 

training  

No of 

Days  

Target Group No of 

Participants 

Time line Venue Requirement Outcome 

1 Capacitating 

DEOC/ EOC at 

Sub Division and 
Block level 

1 x 13 (1 

DM 

Office, 4 
SDM 

Office, 8 

Block 
Office)=

13 days 

EOC Staffs @10 Nos EOC 

staffs from DEOC/ 

EOC at Sub 
Division and 

Block level 

April -

May,16 

 

DMôs 

Office; 

SDMôs 
Office, 

Block 

Offices 

Format- A & B, SOP, 

Hazards Map, DM Plan 

(DDMP/ Sub Div. DM 
Plan, Block/ NP DM 

Plan) copy, Registrars, 

Electronic Equipments, 
Wireless Operator, 

Contact Diary;  

EOC staffs are 

capaciated in 

performing duties 
and well aware of 

following SOP 
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2 Orientation of 
Nodal Officers 

on Dept. DM 

Plan Preparation  

1x1 (DM 
Office)=

1day 

Nodal Officers of all 
Departments at Sub 

Divisional level 

@ 1 from each 
Department at Sub 

Divisional level 

June,16 DMôs 
Office 

SOP, Hazards Map, DM 
Plan (DDMP/ Sub Div. 

DM Plan, Block/ NP 

DM Plan), Dept. DM 
Plan copy, 

Nodal officers knows 
how to prepare 

departmental Disaster 

Management Plan 

3 Workshop for 

Preparation of 
Disaster 

Management 

Plan at District, 
Sub Division, 

Block, Nagar 

Panchjayet and 
GP/Village level 

3 x 8 

Block=2
4 days 

Elected 

Representatives, PRI 
Secretaries, GP level 

Volunteers; Staffs 

attached to Disaster 
Management Section 

in DMôs, SDMôs, 

Block , NP Office  
 

QRTs: 
TSR/Health/Fire 
Service/ 

PWD/DWS/ARDD/TS

ECL/Tahesilder/Forest 
etc 

Indoor:  @ 2 Nos 

from each GP/VC 
under the 

particular Block;  

Outdoor:  
30 Nos Volunteers 

from the GP/VC 

where the Venue 
is located; 

 

 

By 

July,2016-
Aug.,2016 

Block 

Office 

Projector/ 

Laptop, Pad, 
Pen, Art 

Paper, 

sketch pen, 
scale, GP 

DM Plan 

Format, 
refreshment, 

PA system , 

Rescue and 
First Aid 

Materials etc 

-GP/VC 

level 
Disaster 

Managem

ent 
Plan,2013

-14 

prepared  
-DPP activities as 

identified in GP level 

has been streamlined 
in Block, Sub 

Divisional, and 

District Plan 
-DRR activities has 

been integrated with 

development 

schemes 

4 First Aid & 

Rescue Training 

to the identified 
disaster 

management 
team members at 

sub divisions, 

blocks and 
panchayets.. 

3x8(Blo

cks)=24 

days 

Indoor: GP level 

Volunteers, families 

living in the vulnerable 
houses/ areas 

 

Outdoor:  

TSR/Health/Fire 

Service  
 

 

30-40 Nos 

volunteers; 20-30 

nos members from 
the  families living 

in  vulnerable 
areas/ houses 

Sept,16-

Oct,2016 

Vulnerabl

e areas 

(where the 
target 

group/ 
family 

members 

from 
vulnerable 

houses 

can 
attend) in 

each 

Block  

Projector/ Laptop, Pad, 

Pen, Art Paper, sketch 

pen, scale, refreshment, 
PA system , Rescue and 

First Aid Materials etc 

GP volunteers has 

been trained on 

search & rescue and 
first aid operation 

5 Mock Drill 1st Phase 
(Block 

level): 

1x8 
(Blocks)

=8 Days 

2nd 
Phase: 

3x4(Sub 

Div)=12 
days 

 

Mega 
Mock 

Exercise
(District 

level): 

5 daysx1 
=5days 

(includin

g 

preparati

on 

required 
for 

sanitizati

on to 
stakehol

ders) 

 

(It is an activity to be 

conducted followed  

by First Aid & 

Rescue Training)  

Indoor:  Elected 

Representatives, PRI 

Secretaries, GP level 
Volunteers; 

community; families 

living in vulnerable 
areas/ houses 

QRTs: 
TSR/Health/Fire 
Service/ 

PWD/DWS/ARDD/TS
ECL/Tahesilder/Forest 

etc 

30-40 Nos 
volunteers; 20-30 

nos members from 

the  families living 
in  vulnerable 

areas/ houses 

Sub Div. 
level: 

Sept,16-

Oct,2016 
Dist level 

Mega 

Mock Drill: 
Nov,16 & 

Jan,17 

 mock 
drills in 

district , 

Sub 
Divisions, 

Blocks, 

panchayet
s,  

As per HRVC, list of 
requirements to be 

finalized to develop the 

scenario  

Families living in 
vulnerable houses, 

GP DMTs, GP 

DMCs know their 
roles and 

responsibilities 

during any disaster 

 

6 Sub Divisional 
level Teachers 

training on 

3 x 4 
(Sub 

Div)=12 

BRP, CRP, @ 2 Nos 

Teachers from each 

40-50 participants Feb,17 BRC Hall. 
DEO to 

finalize. 

Projector/ Laptop, Pad, 
Pen, Art Paper, sketch 

pen, scale, School 

(i)BRPs, CRPs, 
identified teachers 

are capacitated in 
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School Safety 
and Mock Drill  

Days CRC, O/o Inspector of 

Schools, Staffs 

attached to SSA and 

RMSA.; @ 2 Nos 

Teachers from each 

Privet Schools 

QRTs: 

TSR/ Fire Service, 

Health, PWD, RD, 

TSECL 

(Where all 
BRP, 

CRP, @ 2 

Nos 
Teachers 

from each 

CRC, O/o 
Inspector 

of 

Schools, 
Staffs 

attached 

to SSA 
and 

RMSA.; 

@ 2 Nos 
Teachers 

from each 

Privet 
Schools 

under 

particular 

Sub 

Division 

to attend) 

Safety Plan Format, 
refreshment, PA system 

, Rescue and First Aid 

Materials etc 

preparation of School 
Safety Plan and 

organizing Mock 

Drill  
(ii) All BRCs and 

CRCs are having a 

Resource Team to 
carry on School 

Safety program in all 

schools under the 
Sub Division.  

7 Mock Drill in 

schools  

All 

schools 

to 
perform 

Students, teaching and 

non teaching staffs 

School community On 3rd Sat 

day of each 

month, 
Round the 

Plan period 

Each 

school 

under the 
District 

First Aid materials and 

Rescue Materials for 

each school 

Students and School 

staffs, teachers 

practicing drop cover 
hold, evacuating 

safely   

8 Strengthening 
SHG Members 

on Disaster 

Management 

2x 8 
Blocks=

16 Days 

SHG Members, 
AWW, ASHA, CDPO 

40-50 participants 
in each Workshop 

March,17 Block 
Office 

Projector/ Laptop, Pad, 
Pen, Art Paper, sketch 

pen, scale, refreshment, 

DVD on Disaster 
Management 

distribution, PA system 

, Rescue and First Aid 
Materials etc 

SHG members are 
sensitizing families 

and its members in 

preparation of family 
level Disaster 

Preparedness Plan 

 

6.2  Disaster Management Education:  

Several Capacity building training programs has been conducted to enhance the capacity of 
school community on school safety. List of conducted activities has been reflected bellow. This 
is an ongoing process. Now, initiatives has been undertaken to capacitate the school community 
in the light of National School Safety Program. 

 

 

 

REPORT IN RESPECT OF DISTRICT LEVEL MEGA MOCK-DRILL ON DISASTER MANAGEMENT HELD ON  
                                                                              16-06-2016 

Å Preparatory meeting with all necessary stakeholders held on 7th, 10th and 14th July, 2016. 
Å 5(five) spots was selected as follows: -  

ï Ambassa SDM Office as Govt. Building.  
ï Ambassa Nripen Chakraborty Super Market as Market Complex.  
ï Gopal Sardar Para High School as Govt. School.  
ï Dhalai District Hospital as Govt. Hospital.  
ï Bagmara VC as Residential area. Other than these areas one Relief Camp and Staging 

area was selected Bagmara SB School & Ambassa PHCs cordoning area etc. District 
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Control Room also was established in the common District Emerangecy Operation 
Center, DMs Office, Dhalai. 

Å To ensure proper co-ordination with District, Sub-Division level, VCs level, Committees was 
formed  

Å Participants:-All Para military forces,NDRF,AR,BSF,CRPF,TSR,Fire service,Medical,TSECL,Forest 
,District Administration,All line Depats,Scouts & Guards , PRI bodies and public. 

Å Table Top Exercise held on 15-6-2016. 
 

ACTION TAKEN REPORT CONT.. 

Å RESPONSE PLAN FOR MOCK 
DRILL 
ï Self Awareness. 
ï Sharing practical 

experience. 
ï Sensitization of all 

stakeholders. 
ï Sharing of 

responsibility. 
ï Response time of 

District and security 
forces. 

ï Time Management.   

Å Date of Mock-drill: - On 16-06-
2016  

Å Venue: - Above mentioned 
5(five) spots  with ICP  

Å Time: - 10:00 AM.  
Å Mock-drill was started blowing 

siren by PA system in five 
locations at a time for one 
minute and drop cover hold 
process was started.  

Å Observers from Para Military 
Forces in five spots.  

DROP COVER HOLD 
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Å DEOC activated immediately 
after earthquake disaster 
and continued till de-
briefing session is over. 

Å Activated ICP. 
Å Planning section. 
Å Logistic section. 
Å Operation Section. 
Å Information section. 
Å After drop cover hold 

process information was 
coming from five location 
with the number of victims 
trapped inside the damage 
places. 

Å Time to time information 
collected and passed 
through JCR/Wireless to 
Staging Manager for 
mobilization of QRTs at the 
affected places. 

Å All QRTs and Para Military 
Forces reported at the 
Staging Manager and 
mobilized as per the 
direction of DEOC(IC)  

DEOC, Dhalai. 
1. ICP DM Office, Dhalai. 

Å QRT of local volunteers was moved by 
incident commander of that spots, Just 
after receiving the victims from local QRT, 
First Aid was started by local First Aid Team 
wearing their identification Jackets in 
Medical Aid Post.  

Å One no. messenger was sent to nearest 
Military/ Para-Military Post having Wireless 
Set to share the Earthquake information to 
JCR (Situated in District SP Office), assuming 
that all the mobile tower was collapsed.  

Å Identified Spot Ą Wireless Ą Nearest 
QRTĄ Wireless Ą JCRĄ DEOC Ą Staging 
Area Ą Affected spots for rescue and relief 
by Composite Rescue Teams.  

 

Rescue by Students 
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FIRST AID SERVICES BY QRT FIRST AID SERVICES BY STUDENTS 

 

RESCUE EFFORTS BY TSR TEAM 
 

FIRST AID BY MEDICAL TEAM 

STAGING AREA 


